fO/tamp 
35  a.  07 


ANNUAL   REPORT 


CONWAY 


NEW  HAMPSHIRE 


19  80 


A>i((y^W4>t*v>#'  -*rfi*;'W  - 


r' 


F,4s:.«^ 


.«?i 


?#* 


Digitized  by  the  Internet  Archive 

in  2009  with  funding  from 

Boston  Library  Consortium  IVIember  Libraries 


http://www.archive.org/details/conwaynewhampshi1980conw 


ANNUAL   REPORT 

of  the 
Officers  of  the  Town 


of 


CONWAY 

New  Hampshire 


For  the  Fiscal  Year  Ending  December  31 


1980 


Reporter  Press,  North  Conway 


CONTENTS 

TOWN  OFFICERS 3 

TOWN  WARRANT 6 

TOWN  BUDGET  21 

SELECTMEN'S  REPORT 26 

INVENTORY 28 

COMPARATIVE  STATEMENT  OF  APPRO.  &  EXPEND.  ...    29 

GENERAL  EXPENSES  OF  ADMINISTRATION 31 

CASH  RECEIPTS 40 

KILLION,  PLODZIK,  &  SANDERSON 43 

TREASURER'S  REPORT 47 

COMPARATIVE  STATEMENT  OF  REVENUES 50 

TOWN  CLERK'S  REPORT 52 

SCHEDULE  OF  TOWN  PROPERTY 53 

SUMMARY  OF  WARRANTS 55 

SUMMARY  OF  TAX  ACCOUNTS 56 

SUMMARY  OF  TAX  SALE  ACCOUNTS 57 

POLICE  REPORT 58 

REPORT  OF  POLICE  COMMISSION 59 

REPORT  OF  POLICE  CHIEF 60 

PLANNING  BOARD 62 

REPORT  OF  FOREST  FIRE  WARDENS 64 

CONWAY  CONSERVATION  COMMISSION 65 

PARK  COMMISSION 67 

LIBRARY  TRUSTEES 68 

NORTH  COUNTRY  COUNCIL 70 

WATER  SAFETY 72 

REPORT  OF  MUNICIPAL  ASSOCIATION 73 

REPORT  OF  TRUST  FUNDS 74 

BIRTHS   77 

MARRIAGES 81 

DEATHS 88 

TOWN  SELECTMEN'S 95 


TOWN  OFFICERS 

1980 

.       •          - 

SELECTMEN 

Robert  Bumstead 

1983 

North  Conway 

William  J.  Hounsell 

1982 

North  Conway 

Charles  V.  Sturdivant 

1981 

Conway 

TOWN  CLERK  &  TAX  COLLECTOR 

John  D.  Stevens 

1982 

Conway 

TREASURER 

Priscilla  R.  Barringer 

1981 

North  Conway 

MODERATOR 

Francis  Deasy 

1982 

Conway 

TOWN  MANAGER 

Arthur  W.  Seavey 

Albany 

ASSISTANT  TOWN  MANAGER 

John  Walsh 

Bartlett 

SUPERVISORS  OF  CHECKLIST 

Betty  J.  Newton 

1986 

Conway 

Norman  Desjardins 

1984 

Redstone 

Cheryl  Grindle 

1982 

Conway 

TRUSTEES  OF  TRUST  FUNDS 

Thomas  W.  Crompton 

1983 

North  Conway 

Liberty  Santa  Maria 

1982 

Conway 

Marcia  Bumsted 

1981 

Kearsarge 

LIBRARY  TRUSTEES 

Helen  Bimistead 

1983 

North  Conway 

Herbert  H.  Lucy 

1983 

North  Conway 

Susan  K.  Proctor 

1982 

Conway 

Ann  M.  CuUinan 

1982 

North  Conway 

Gordon  K.  Mann 

1981 

Conway 

Ernest  F.  Kroner 

1981 

Ctr.  Conwciy 

POLICE  COMMISSIONERS 

Maurice  E.  Frechette 

1983 

North  Conway 

Paul  Hutchins,  Jr. 

1982 

Conway 

J.  Philip  Roberts 

1981 

North  Conway 

POLICE  CHIEF 

Donald  Lance,  Jr. 

North  Conway 

MUNICIPAL  BUDGET  COMMITTEE 


George  E.  Tice 

1983 

Ctr.  Conway 

Ralph  E.  Hoffmann 

1983 

North  Conway 

John  Edgerton 

1983 

Conway 

Bartram  W.  Bumsted 

1982 

North  Conway 

John  Pandora 

1982 

Ctr.  Conway 

Hazel  Hounsell 

1982 

Conway 

Arthur  Mason,  III 

1981 

Conway 

Carl  DeWitt 

1981 

Conway 

Arthur  Preece 

1981 

North  Conway 

Woodrow  AUard 

1981 

Conway 

Kathleen  Bergeron 

1981 

North  Conway 

David  Sorensen 

1981 

Kearsarge 

CONSERVATION  COMMISSION 

Liberty  Santa  Maria 

1983 

Conway 

Douglas  Burnell 

1983 

Conway 

Robert  Bumstead  (Selectman) 

1982 

North  Conway 

David  Sorensen 

1982 

Kearsarge 

Karen  MacDonald 

1981 

Conway 

Phihp  Clain 

1981 

Conway 

PARK  COMMISSIONERS 

Golden  White 

Conway 

Forrest  P.  Saunders 

North  Conway 

Earle  O.  Dwelly 

North  Conway 

Rowland  M.  Perkins 

North  Conway 

PLANNING  BOARD 

Bayard  Kennett 

1981 

Conway 

Edward  Poliquin 

1981 

North  Conway 

Glenn  Saunders 

1981 

North  Conway 

Mar  lis  Whittier 

1981 

Ctr.  Conway 

Pauline  Hall 

1981 

North  Conway 

Paul  Whetton 

1981 

North  Conway 

Thomas  Steele  (Alternate) 

1981 

Conway 

Charles  Sturdivant  (Selectman) 

1981 

Conway 

HEALTH  OFFICER 

Woodrow  AUard 

BOARD  OF  ADJUSTMENT 

Verland  Ohlson 
Roberta  Gleason 
Raymond  Banfill 
William  Barringer 
Arlond  Shea 


1985 
1984 
1983 
1982 
1981 


Conway 


Conway 
North  Conway 
Conway 
North  Conway 
North  Conway 


Alternates:   Philip  Clain,   Phyllis  Sherman,   Hansfred  Sieb,   Grayson 
Lynn  and  William  Marvel  -  Expire  1981 

4 


CIVIL  DEFENSE  DIRECTOR 

George  E.  Tice  .  Ctr.  Conway 

FIRE  WARDEN 

Donald  West  Conway 

ASSESSOR 

James  Fennessy,  Lewiston,  Maine 

AUDITORS 

Killion,  Plodzik  &  Sanderson  -  Concord,  New  Hampshire 

TOWN  COUNSEL 

Peter  G.  Hastings,  Esquire  -  Fryeburg,  Me. 


TOWN  WARRANT 

State  of  New  Hampshire 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of 
Carroll,  in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town 
Affairs: 

You  are  hereby  notified  to  meet  at  Kennett  High  School  Auditorium 
at  Conway,  New  Hampshire,  on  Tuesday,  the  tenth  day  of  March,  1981, 
at  nine  o'clock  in  the  forenoon  to  act  upon  the  following  subjects  herein- 
after set  forth.  Voting  on  Articles  1,  2,  3,  4,  5,  6,  7,  8  and  9  will  be  by 
official  ballot  and  the  polls  shall  open  for  balloting  at  nine  o'clock  in  the 
forenoon  or  as  soon  thereafter  as  the  Moderator  calls  the  meeting  to 
order  and  declares  a  quorum  present.  The  remaining  articles  of  the 
Warrant  shall  be  acted  upon  at  seven  o'clock  in  the  evening  or  at  the 
closing  of  the  polls  if  the  meeting  shall  vote  to  keep  the  polls  open  to  a 
later  hour. 

ARTICLE  1 .  To  choose  all  necessary  officers. 

ARTICLE  2.  To  see  whether  or  not  the  Town  will  adopt,  or  if 
already  legally  valid,  ratify  as  amended  the  Town  of  Conway  Sign  Ordin- 
ance as  proposed  and  recommended  jointly  by  the  Board  of  Selectmen 
and  the  Town  of  Conway  Planning  Board  to  be  acted  on  under  official 
ballot  of  the  Town. 

ARTICLE  3.  To  see  whether  or  not  the  Town  will  adopt,  or  if 
already  legally  valid,  ratify  the  Town  of  Conway  Mobile  Home  Ordin- 
ance as  proposed  and  reconmiended  jointly  by  the  Board  of  Selectmen 
and  the  Town  of  Conway  Planning  Board  to  be  acted  on  under  official 
ballot  of  the  Town. 

ARTICLE  4.  To  see  whether  or  not  the  Town  will  adopt  the  Zoning 
Ordinance  amendments  dealing  with  setbacks  and  definitions  as  set 
torth  under  Proposal  1  proposed  and  recommended  by  the  Town  of 
Conway  Planning  Board  to  be  acted  on  under  official  ballot  of  the  Town. 

ARTICLE  5.  To  see  whether  or  not  the  Town  will  adopt  the  Zoning 
Ordinance  amendments  dealing  with  lot  size  and  density  as  set  forth 
under  Proposal  2  proposed  and  recommended  by  the  Town  of  Conway 
Planning  Board  to  be  acted  on  under  official  ballot  of  the  Town. 


ARTICLE  6.  To  see  whether  or  not  the  Town  will  adopt  the  Zoning 
amendments  dealing  with  establishing  a  wetland  conservation  district 
as  set  forth  under  Proposal  3  proposed  and  recommended  by  the  Town 
of  Conway  Planning  Board  to  be  acted  on  under  official  ballot  of  the 
Town. 

ARTICLE  7.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the 
provisions  of  RSA  72:70  for  a  property  tax  exemption  on  real  property 
equipped  with  a  wood  heating  system,  which  exemption  shall  be  in  an 
amount  of  100%  of  the  cost  of  said  wood  heating  energy  system.  Agree- 
able to  a  petition  signed  by  Jeff  Hall  and  others  to  be  acted  on  under 
official  ballot  of  the  Town. 

ARTICLE  8.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the 
provisions  of  RSA  72:62  for  a  property  tax  exemption  on  real  property 
equipped  with  a  solar  energy  heating  or  cooling  system,  which  exemp- 
tion shall  be  in  an  amount  of  100%  of  the  cost  of  said  solar  system. 
Agreeable  to  a  petition  signed  by  Jeff  Hall  and  others  to  be  acted  on 
under  official  ballot  of  the  Town. 


ARTICLE  9.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the 
provisions  of  RSA  72:66  for  a  property  tax  exemption  on  real  property 
equipped  with  a  wind  powered  energy  system,  which  exemption  shall  be 
in  an  amount  of  100%  of  the  cost  of  said  wind  energy  system.  Agreeable 
to  a  petition  signed  by  Jeff  Hall  and  others  to  be  acted  on  under  official 
ballot  of  the  Town. 

ARTICLE  10.  To  see  whether  or  not  the  Town  will  adopt  the 
following  Ordinance: 

Building  Permit, 
Change  of  Use, 

and 
Certificates  of  Compliance 

Section  I:  This  ordinance  is  adopted  pursuant  to  RSA  31:39  for  the 
purposes  of  better  regulating  and  promoting  the  general  health 
and  welfare  of  the  public,  and  of  the  occupants  and  users  of  the 
buildings  and  other  structures  in  the  Town  of  Conway,  N.H.  as 
well  as  better  ordering  the  public's  prudential  affairs. 


Section  2: 

a.)  i.  No  building  or  other  structure  shall  be  constructed,  altered 
or  moved  until  a  written  building  permit  has  been  issued  by  the 
Selectmen  for  said  Town,  or  their  agent.  A  certificate  of  occu- 
pancy/compliance may  be  issued  by  the  Town  as  requested  after 
completion  of  work  under  the  building  permit. 

ii.  There  shall  be  no  change  of  use  of  any  land  or  building 
within  the  Town  from  one  use  to  another  use  until  a  written  appli- 
cation for  zoning  permit  or  change  of  use  has  been  filed  and  ap- 
proved by  the  Selectmen  for  said  Town,  or  their  agent. 

Section  2: 

b.)  A  non-refundable  fee  of  $5.00  shall  be  paid  to  the  Town 
with  each  application  for  a  building  permit;  provided  that  with 
every  application  filed  late,  there  shall  be  an  additional  fee  paid  at 
the  rate  of  $5.00  for  each  day  late.  A  non-refundable  fee  of  $15.00 
shall  be  paid  to  the  Town  plus  $2.00  for  each  abuttor  required  to  be 
noticed  for  every  application  for  zoning  permit  or  change  of  use. 

c.)  Each  application  for  a  building  permit  and  application  for 
zoning  permit  or  change  of  use  shall  be  in  writing  signed  by  the 
applicant,  on  forms  to  be  supplied  by  the  Town  all  in  sufficient 
detail  to  show  conformance  with  this  ordinance  and  all  other 
applicable  State  and  Town  of  Conway  laws,  rules,  regulations  and 
ordinances.  Copies  of  the  original  forms  to  be  used  hereunder 
have  been  filed  by  the  Selectmen  with  the  Town  Clerk  of  Conway 
with  a  copy  of  this  proposed  ordinance  prior  to  its  adoption. 

d.)  Any  building  permit  shall  expire  upon  completion  of  the 
proposed  project  as  may  be  indicated  on  the  form,  or  at  the  end  of 
one  year;  whichever  time  shall  arrive  earlier.  All  building  permits 
issued  by  the  Town  prior  to  the  date  of  adoption  of  this  ordinance 
shall  remain  valid  no  longer  than  one  year  after  the  effective  date 
of  this  ordinance. 

Section  3:  The  Selectmen  shall  be  authorized  to  amend  the  forms  to 
be  used  hereunder  from  time  to  time  provided  at  least  two  public 
hearings  shall  be  held  with  each  hearing  having  published  notices 
therefor  at  least  two  weeks  prior  to  such  hearing;  after  the  second 
hearing,  the  Selectmen  shall  vote  to  adopt  amended  forms,  record 
the  amended  forms  with  the  Town  Clerk  of  Conway,  and  there- 


after  the  same  shall  be  valid  and  enforceable.  In  the  notice  of  the 
second  hearing,  the  entire  proposed  amendment  shall  be  published 
and  only  non- substantive  changes  may  be  made  after  the  second 
hearing. 

Section  4:  Any  violation  of  any  provision  of  this  ordinance  or  the 
forms  promulgated  hereunder  shall  be  punished  on  conviction  by  a 
fine  of  not  more  than  1 100. 00  plus  costs;  to  be  paid  over  on  col- 
lection to  the  use  of  the  Town.  The  Town  may  also  enforce  this 
ordinance  and  the  regulations  hereunder  by  injunction,  restraining 
order,  or  other  appropriate  action. 

Section  5:  Should  any  provision(s)  of  this  ordinance  or  of  the  forms 
promulgated  hereunder  be  held  invalid  by  any  court,  then  such 
decision  shall  not  affect  the  validity  of  the  remainder  of  this  ordi- 
nance or  the  forms  promulgated  hereunder. 

Section  6:  This  ordinance  shall  apply  throughout  the  Town  of 
Conway  and  shall  take  effect  when  adopted  at  any  duly  warned 
Town  Meeting.  This  ordinance  may  also  be  amended  in  the  usual 
manner  by  majority  vote  of  the  Town  at  any  Town  Meeting  for 
which  the  Warrent  gives  notice  of  the  proposed  change.  This  shall 
not  be  deemed  to  limit  the  authority  of  the  Selectmen  to  adopt 
and/or  amend  forms  consistent  with  the  powers  and  procedures 
hereunder  established  or  as  may  be  amended  at  any  such  Town 
Meeting. 

ARTICLE  11 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Hundred  Twenty  Thousand  Dollars  ($120,000.00)  to 
build  and  equip  a  new  garage  facility  for  the  Town,  the  funds  to  be 
allocated  as  follows: 

a.  $100,000  to  build  and  erect  a  new  6-bay  pass-through  design 
highway  service  and  storage  garage,  60'  x  100',  and 

b.  $20,000  for  a  truck  lift  in  the  new  garage,  and  an  engine 
analyzer  in  the  present  garage. 

Recommended  by  the  Budget  Committee. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  appropriate  and 
authorize  withdrawal  from  the  Federal  Revenue  Sharing  Fund  for  use  as 
setoffs  against  budget  appropriations  in  the  amount  indicated;   and 


further  to  authorize  the  Selectmen  to  make  pro-rata  reductions  in  the 
amounts  if  estimated  entitlements  are  reduced  or  take  any  other  action 
hereon.  Recommended  by  the  Budget  Committee. 

Appropriation  Amount 

Highway  Department  Expense  $100, 000 

Town  Office  Expense  20,000 

$120,000 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  appropriate  the  sum 
of  Seventeen  Thousand  Dollars  ($17,000.00)  for  the  lease/purchase  of 
a  Motorola  radio  console,  and  authorize  the  withdrawal  of  the  amount 
required  for  this  purpose  from  the  Federal  Revenue  Sharing  Funds 
established  under  the  provisions  of  the  State  and  Local  Assistance  Act  of 
1972.  Recommended  by  the  Budget  Committee. 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of 
Twenty  Thousand  Dollars  ($20,000)  toward  a  maximum  of  $35,000  for 
the  lease/purchase  of  a  computer  for  the  Accounting  Department  of  the 
Town  Office,  $1,000  of  which  would  be  for  a  study  of  our  requirements 
with  our  auditor  and  a  municipal  programmer,  and  authorize  the  with- 
drawal of  the  amount  required  for  this  purpose  from  the  Federal 
Revenue  Sharing  Fund  established  under  the  provisions  of  the  State  and 
Local  Assistance  Act  of  1972.  Recommended  by  the  Budget  Committee. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  establish  a  Capital 
Reserve  Fund  for  a  long-term  solution  to  the  disposal  of  solid  waste  at 
such  time  as  the  voters  decide,  and  to  appropriate  the  sum  of  One 
Hundred  Thousand  Dollars  ($100,000.00)  for  the  SoUd  Waste  Solution 
Capital  Reserve  Fund,  and  authorize  the  withdrawal  of  this  sum  for  this 
purpose  from  the  Federal  Revenue  Sharing  Fund  established  under  the 
provisions  of  the  State  and  Local  Assistance  Act  of  1972.  Recommended 
by  the  Budget  Committee. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Thirteen  Thousand  Seven  Hundred  Fifty  Dollars  ($13,750.00) 
to  continue  the  Town's  involvement  in  a  regional  solution  to  the  disposal 
of  solid  waste.  This  sum,  to  be  disbursed  as  authorized  under  RSA  31:4, 
paragraph  XXXIV,  will  provide  for  the  acquisition  of  legal,  professional 
and  technical  assistance  as  required.  Recommended  by  the  Budget 
Committee. 
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ARTICLE  17.  To  see  whether  or  not  the  Town  will  adopt  the 
following  ordinance:  Ordinance  Controlling  Operation  of  Conway's 
Landfill  Facilities 

Section  1:  This  ordinance  is  adopted  pursuant  to  RSA  31:39  and 
RSA  Chapter  147:23  for  the  purposes  of  better  regulating  and 
promoting  the  general  health  and  welfare  of  the  public  and  toward 
more  prudent  operation  of  the  Town's  facilities  for  waste  disposal 
as  well  as  better  ordering  the  public's  prudential  affairs. 

Section  2:  The  Selectmen  are  authorized  to  establish  and/or 
amend  reasonable  rules  and  regulations  from  time  to  time  control- 
ling the  use,  operation  and  public's  convenience  regarding  waste 
disposal  at  the  landfill  facility  now  or  hereafter  operated  by  the 
Town  for  its  citizens  and  the  citizens  of  towns  contracting  with  the 
Town  of  Conway.  Such  rules  and  regulations  may  encompass  hours 
of  operation,  segregation  of  waste  products  to  be  dumped,  fees  for 
dumping  waste  in  violation  of  segfregation  of  waste  products  to  be 
dumped,  and  all  other  reasonable  rules  and  regulations  necessary 
and/or  appropriate  toward  the  prudential  management  of  said 
landfill  facilities. 

Section  3.  The  Selectmen  may  adopt  and/or  amend  such  rules  and 
regulations  from  time  to  time  provided  at  least  two  public  hearings 
shall  be  held  with  each  hearing  having  published  notices  therefor 
at  least  two  weeks  prior  to  such  hearing;  after  the  second  hearing, 
the  Selectmen  shall  vote  to  adopt  and/or  amend  such  rules  and 
regulations,  record  the  rules  and  regulations  so  adopted  and/or 
amended  with  the  Town  Clerk  of  Conway,  and  thereafter  the  same 
shall  be  valid  and  enforceable.  In  the  notice  of  the  second  hearing, 
the  entire  proposed  rules  and  regulations  or  amendments  thereto 
shall  be  published  and  only  non- substantive  changes  may  be  made 
after  the  second  hearing. 

Section  4:  Any  violation  of  any  provision  of  this  ordinance  or  the 
rules  and  regulations  promulgated  hereunder  shall  be  punished  on 
conviction  by  a  fine  of  not  more  than  $100.00  plus  costs,  to  be  paid 
over  on  collection  to  the  use  of  the  Town.  The  Town  may  also 
enforce  this  ordinance  and  the  rules  and  regulations  promulgated 
hereunder  by  injunction,  restraining  order,  or  other  appropriate 
action  where  such  remedy  is  appropriate. 

Section  5:  Should  any  provision(s)  of  this  ordinance  or  the  rules  and 
regulations  hereunder  promulgated  be  held  invalid  by  any  Court, 
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then  such  decision  shall  not  affect  the  validity  of  the  remainder 
of  such  ordinance,  rules  or  regulations. 

Section  6:  This  ordinance  or  any  rules  or  reguations  promulgated 
by  the  Selectmen,  may  be  amended  by  majority  vote  of  the  Town 
at  any  Town  Meeting,  the  Warrant  for  which  gives  notice  of  the 
proposed  change.  This  shall  not  be  deemed  to  limit  the  authority 
of  the  Selectmen  to  adopt  and/or  amend  rules  and  regulations 
consistent  with  the  powers  and  procedure  hereunder  established 
or  as  may  be  amended  at  any  such  Town  Meeting. 

Section  7:  This  ordinance  shall  apply  to  all  users  of  the  landfill 
facility,  now  or  hereafter  operated  by  the  Town,  and  shall  take 
effect  when  adopted  at  any  duly  warned  Town  Meeting. 

ARTICLE  18:  To  see  what  sums  of  money  the  Town  will  vote  to  raise 
and  appropriate  for  the  following  purposes: 

GENERAL  GOVERNMENT 

Town  Officers'  Salaries 

Town  Officers'  Expenses 

Election  and  Registration  Expenses 

District  Court  Expenses 

Town  Hall  and  Other  Town  Buildings 

Assessing  and  Perambulation  of  Town  Lines 

Town  Office  Expenses 

PROTECTION  OF  PERSONS  AND  PROPERTY 

Police  Department 
Fire  Departments 
Care  of  Trees 
Planning  Board 
Board  of  Adjustment 
Insurance 
Civil  Defense 
Conservation  Commission 
Leash  Law 

HEALTH  DEPARTMENT 

Ambulance  and  Health  Officer 
Vital  Statistics 
Town  Dump 
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HIGHWAYS  AND  BRIDGES 
Town  Road  Aid 

General  Expenses  of  Highway  Department 
Highway  Subsidies 
Class  IV  Urban 
Railroad  Crossings 
East  Conway  Road 

LIBRARY 

Conway  Public  Library 

PUBLIC  WELFARE 

Town  Poor  and  Soldiers'  Aid 
Old  Age  Assistance 

PATRIOTIC  PURPOSES 
Memorial  Day 

RECREATION 

Parks  and  Playgrounds 

PUBLIC  SERVICE  ENTERPRISES 

Cemeteries 

UNCLASSIFIED 

Damages  and  Legal  Expenses 
Employees'  Retirement  and  Social  Security 

DEBT  SERVICE 

Principal  -  Long  Term  Bonds  and  Notes 
Interest  -  Long  Term  Bonds  and  Notes 
Interest  on  Temporary  Loans 

CAPITAL  OUTLAY 
New  Equipment 

EAST  CONWAY  FLOOD  CONTROL 

OLD  TOWN  RECORDS  COMMITTEE 

PAYMENT  TO  CAPITAL  RESERVE  FUNDS 
Mt.  Washington  Valley  Incinerator 
Center  Conway  Water  System 


13 


ARTICLE  19.  Are  you  in  favor  of  adopting  the  following:  By-law 
Respecting  the  Dumping,  Processing,  Removal  and  Disposal  of  Hazard- 
ous Wastes. 

1.  Hazardous  wastes  shall  not  be  dumped,  buried,  stored, 
collected,  received,  processed,  reprocessed,  treated,  recovered, 
separated,  or  disposed  of  in  any  way  on  any  land  in,  or  in  any 
building  in  the  Town  of  Conway  except  by  prior  permission  of  the 
voters  of  the  Town  obtained  at  an  annual  or  special  Town  Meeting. 

2.  For  the  purpose  of  this  by-law,  hazardous  wastes  means  any 
material  which  may 

a)  cause  or  contribute  to  an  increase  in  mortality  or  illness;  or 

b)  pose  a  potential  threat  to  human  health  or  the  environment 
when  improperly  handled  or  mismanaged;  or 

c)  has  been  identified  as  a  hazardous  waste  by  the  New 
Hampshire  Bureau  of  Solid  Waste  Management  using  the  criteria 
estabUshed  under  RSA  147:50. 

3.  This  by-law  shall  take  effect  immediately  on  its  passage. 

Agreeable  to  a  petition  signed  by  Adam  Hirshan  and  others. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Dollars  ($1,000.00)  for  operating  expenses  of 
the  Redstone  Volunteer  Fire  Department.  Agreeable  to  a  petition 
signed  by  Robert  L.  Parrish,  Jr.  and  others.  Recommended  by  the 
Budget  Committee. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Five  Hundred  Dollars  ($1,500.00)  for  the  1981 
Fourth  of  July  Parade,  such  funds  to  be  given  to  the  North  Conway 
American  Legion.  Recommended  by  the  Budget  Committee. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Three  Hundred  Dollars  ($1,300.00)  in  support 
of  the  Senior  Meals  and  Wheels  Program.  Agreeable  to  a  petition 
signed  by  Mary  Whitcomb  and  others.  Recommended  by  the  Budget 
Committee. 
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ARTICLE  23.  To  see  if  the  Town  wall  vote  to  raise  and  appropriate 
the  sum  of  Eleven  Thousand  Two  Hundred  Sixty  Two  Dollars  and  Forty 
Cents  ($11,262.40)  for  the  Visiting  Nurse  Services  of  Northern  Carroll 
County,  Inc.,  said  sum  being  equal  to  |1.50  per  person  in  the  Town  of 
Conway.  Agreeable  to  a  petition  signed  by  John  Colbath  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Eight  Hundred  Dollars  ($1,800.00)  to  help 
defray  the  expenses  of  the  Water  Safety  Program  as  carried  out  by  the 
Conway  Chapter  of  the  American  Red  Cross.  Agreeable  to  a  petition 
signed  by  Arthur  J.  King  and  others.  Recommended  by  the  Budget 
Committee. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Thirty  Four  Thousand  Six  Hundred  Dollars  ($34,600.00)  to 
assist  the  Conway  Village  Recreation  Commission  and  the  North  Con- 
way Community  Center;  $17,300.00  to  the  Conway  Village  Recreation 
Commission  and  $17,300.00  to  the  North  Conway  Community  Center. 
Said  sums  to  be  allocated  to  the  Conway  Village  Recreation  Commission 
and  the  Board  of  Directors,  North  Conway  Community  Center.  Agree- 
able to  a  petition  signed  by  Betty  Jane  Newton  and  others.  Recom- 
mended by  the  Budget  Committee. 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Four  Thousand  Dollars  ($4,000.00)  to  be  divided  equally 
between  the  Chamber  of  Commerce  of  Conway  and  the  Mt.  Washington 
Valley  Chamber  of  Commerce,  with  $2,000.00  going  to  the  Conway 
Chamber  of  Commerce  and  $2,000.00  to  the  Mt.  Washington  Valley 
Chamber  of  Commerce.  Agreeable  to  a  petition  signed  by  Walter 
Campbell  and  others.  Recommended  by  the  Budget  Committee. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Twenty  Seven  Thousand  Five  Hundred  Dollars  ($27,500.00) 
for  the  1981  General  Operating  Budget  of  The  Memorial  Hospital,  North 
Conway,  New  Hampshire.  Agreeable  to  a  petition  signed  by  Carl  E. 
Lindblade  and  others.  Recommended  by  the  Budget  Committee. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Three  Thousand  Three  Hundred  Thirty  Dollars  and  Fifty- 
Five  Cents  ($3,330.55)  towards  the  support  of  the  Children  and  Youth 
Project  (C&Y).  This  sum  to  be  used  as  rent  for  clinic  and  office  space. 
Agreeable  to  a  petition  signed  by  Karen  MacDonald  and  others.  Recom- 
mended by  the  Budget  Committee. 
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ARTICLE  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Three  Thousand  Five  Hundred  Dollars  ($3,500.00)  for  the 
North  Conway  Day  Care  Center,  to  be  used  for  Federal  Matching  Funds. 
Agreeable  to  a  petition  signed  by  Eleanor  Henry  and  others.  Recom- 
mended by  the  Budget  Committee, 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Eight  Thousand  Dollars  ($8,000.00)  for  the  Center  of  Hope, 
Inc.  This  total  reflects  services  for  sixteen  residents  @  $500  per  person. 
Agreeable  to  a  petition  sigfned  by  Joan  Desjardins  and  others.  Recom- 
mended by  the  Budget  Committee. 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Three  Thousand  Nine  Hundred  Forty  Seven  Dollars  and 
Twelve  Cents  ($3,947.12)  to  assist  the  Carroll  County  Mental  Health 
Service.  Agreeable  to  a  petition  signed  by  Elaine  C.  Spratt  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Six  Thousand  Five  Hundred  Dollars  ($6,500.00)  to  install 
and  maintain  dry  hydrants  within  the  Town  of  Conway.  Agreeable  to  a 
petition  signed  by  Liberty  Santa  Maria  and  others.  Recommended  by 
the  Budget  Committee. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Eight  Hundred  Dollars  ($1,800.00)  for  the 
White  Mountains  Region  Association  as  an  investment  in  the  vacation/ 
travel/recreation  industry,  the  income  from  which  benefits  Conway  and 
the  region.  Agreeable  to  a  petition  signed  by  Ralph  L.  Grindle  and 
others.  Not  recommended  by  the  Budget  Committee. 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  accept  as  a  Town  Road 
the  road  presently  known  as  Red  Eagle  Brook  Road,  said  road  thereafter 
to  be  maintained  as  a  Town  Road.  Agreeable  to  a  petition  signed  by 
Judith  I.  Twombly  and  others. 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  accept  as  a  Town  Road 
the  Subdivision  of  Gillies  and  Prittie,  said  road  thereafter  to  be  main- 
tained as  a  Town  Road.  Agreeable  to  a  petition  signed  by  Patricia  J. 
Frechette  and  others. 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  accept  as  a  Town  Road 
the  Subdivision  of  Maurice  Frechette,  said  road  thereafter  to  be  main- 
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tained  as  a  Town  Road.     Agreeable  to  a  petition  signed  by  Bernard 
Delaney  and  others. 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  accept  a  deed  to  the 
road  located  in  Dandiview  Acres  Subdivision  in  North  Conway  known  as 
Moat  View  Road.  Agreeable  to  a  petition  signed  by  Marcia  Bumsted 
and  others. 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  sell  at  public  auction  a  parcel  of  land  approximately  6.5  acres, 
Map  12,  Parcel  47,  on  the  Southeast  side  of  the  East  Conway  Road  and 
Old  Route  302.  Agreeable  to  a  petition  signed  by  Howard  F.  Brennan 
and  others. 

ARTICLE  39.  To  see  if  the  voters  of  the  Town  of  Conway  will 
approve  permanent  tax  free  status  for  Eastern  Slope  Lodge  #2055 
Benevolent  and  Protective  Order  of  Elks  (Eastern  Slope  Building  Assoc, 
Inc.)  to  enable  them  to  continue  their  charitable  works  of  past  years  in 
behalf  of  the  Community  in  future  years.  Agreeable  to  a  peition  signed 
by  Robert  J.  Robson  and  others. 

The  Town  is  obligated  to  assess  all  properties  in  the  Town  pursuant 
to  RSA  72:6  which,  per  State  and  Town  Counsel,  includes  benevolent 
organizations  such  as  the  Elks  Club.  Per  Board  of  Selectmen. 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  petition  the  Repre- 
sentatives and  Senators  who  represent  the  Town  in  the  General  Court 
to  support  in  the  current  session  of  the  General  Court,  the  concurrent 
resolution  to  amend  the  State  Constitution  to  limit  the  annual  increase 
in  property  taxes  to  five  percent  and  to  limit  the  annual  increase  in 
spending  by  the  state  or  any  city,  town,  or  other  governmental  unit  of 
the  state  to  five  percent.  Agreeable  to  a  petition  signed  by  M.  Jayne 
Britton  and  others. 

ARTICLE  41 .  To  see  if  the  Town  will  vote  to  direct  the  Selectmen 
to  form  a  Town-Wide  Fire  Department,  or  incorporate  existing  fire 
precincts  now  providing  this  service,  and  report  back  to  the  next  Town 
Meeting.  Agreeable  to  a  petition  signed  by  John  Edgerton  and  others. 

ARTICLE  42.  Are  you  in  favor  of  authorizing  the  Treasurer,  with 
the  approval  of  the  Selectmen,  to  appoint  a  Deputy  Treasurer,  who  shall 
be  sworn  and  have  the  powers  of  the  Treasurer,  and  may  be  removed  at 
the  pleasure  of  the  Treasurer,  in  accordance  with  New  Hampshire 
Revised  Statutes  Annotated  41 :29a. 
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ARTICLE  43.  Are  you  in  favor  of  authorizing  the  Tax  Collector  to 
accept  prepayment  of  property  taxes  prior  to  issuance  of  the  Tax 
Warrant,  such  payments  not  to  be  received  before  April  1st  of  any  given 
year,  In  accordance  with  New  Hampshire  Revised  Statutes  Annotated 
80:52a. 

ARTICLE  44.  Are  you  in  favor  of  authorizing  the  Tax  Collector  to 
accept  prepayment  of  Resident  Taxes  prior  to  issuance  of  the  Resident 
Tax  Warrant,  such  payments  not  to  be  received  before  April  1st  of  any 
given  year,  in  accordance  with  New  Hampshire  Revised  Statutes 
Annotated  80:1a. 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  Town  such  sums  of  money  as  may  be 
needed,  such  sums  not  to  exceed  the  combined  school,  town  and  county 
tax  budgets,  in  anticipation  for  town,  county  and  school  purposes. 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men in  behalf  of  the  Town  of  Conway,  N.H.  to  accept  gifts  and/or 
Federal  or  State  aid  in  the  name  of  the  Town  of  Conway,  N.H.  applied 
for  and  to  receive  and  expend  them  in  accordance  with  the  purposes 
thereof. 

ARTICLE  47.  To  see  whether  or  not  the  Town  will  vote  to  authorize 
the  Selectmen  to  withdraw  Capital  Reseive  Funds  established  by  the 
Town  from  time  to  time  and  disburse  the  same  in  accordance  with  the 
purposes  for  which  such  funds  were  created  respectively. 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  sell,  at  their  discretion,  at  public  auction,  any  real  estate  in  the 
Town  to  which  the  Town  has  title  by  Collector's  Deed;  except  when  it  is 
being  sold  back  to  the  former  owner,  or  to  a  party  who  has  succeeded  to 
the  title  of  the  former  owner,  in  which  case  private  sale  may  be  utilized; 
any  such  real  estate  to  be  sold  and  conveyed  on  or  before  the  next  annual 
Town  Meeting. 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  have  the  Town  of  Con- 
way, N.H,  to  require  underground  construction  of  electric  transmission 
lines,  for  the  present  lines  and  all  new  transmission  lines  for  the  future 
within  the  boundaries  of  the  water  precincts  of  Conway;  N.H.  across 
public  and  privately  owned  land. 
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a)  Town  of  Conway  to  have  jurisdiction  over  and  all  construction 
of  electric  transmission  lines  and  maintenance, 

1 .  Issue  building  permits. 

2.  Require  public  notices  of  intent  of  construction. 

3.  Require  public  meetings  and  hearings. 

4.  Notification  to  owners  of  property  on  utility  intent, 

5.  Notification  to  abuttors  property, 

6.  Require  driveway  permits. 

7.  To  require  underground  limited  amounts  of  kilovolts 
in  conduits  so  as  to  protect  the  public  from  dangerous  hazardous 
conditions  plus  blackouts,  and  improving  the  scenic  beauty  of  the 
town  for  its  residents  and  tourists. 

8.  To  require  the  electric  transmission  company  to  pay  the 
taxes  over  the  amount  of  private  property  that  it  passes  through. 

Agreeable  to  a  petition  signed  by  Lewis  Zorzy  and  others. 

The  Selectmen  have  been  advised  by  Town  Counsel  that  this  Article 
is  of  no  legal  effect. 

ARTICLE  50.  To  act  upon  any  other  business  that  may  legally  come 
before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hamp- 
shire, this  12thday  of  February,  1981, 


Charles   V,    Sturdivant 
William  J .  Hounsell 
Robert  Bumstead 

A  true  copy  Attest: 

John  D,  Stevens,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant 
on  February  17th,  1981  at  the  post  offices  at  Conway,  North  Conway  and 
Center  Conway  and  at  the  Town  Hall  at  Center  Conway,  and  at  the 
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Kennett  High  School  Auditorium,  the  place  of  meeting,  all  public  places 
within  the  said  Town  of  Conway. 

Charies    V.    Sturdivant 
William  J .  Hounsell 
Robert  Bumstead 

State  of  New  Hampshire 
Carroll,  ss. 

Personally  appeared  Charies  V.  Sturdivant,  William  J.  Hounsell 
and  Robert  Bumstead,  Selectmen  of  the  Town  of  Conway,  New  Hamp- 
shire, and  made  oath  that  the  foregoing  certificate  by  them  is  true, 
before  me 

JohnD.  Stevens 
Justice  of  the  Peace 


20 


c 
«  li 

Z  S 

o 


Pi  f< 

<  w 

iz;  ^ 

izi  «  o 

X  g 

g  vi 

S  22 

><  £ 

w  ^ 


o 

o 

;z; 

o 

H 

a 

H 

O 
H 

O 
O 

PQ 


^  00 

M  Oi 

>  ^ 

O  M 

C/3  £ 

H  w 

^  U 

5  q 

fe  o 

w  H 


u 

c 

o 
u 


en 


U    00 

O   '^ 

a 


o 
o 

O 

o 

o 
o 

o 

o 

o 

O 

o 

o 
o 

o 

o 
in 

o 

0<I 

o 
o 

o 
o 

o 
o 

o 
o 

00 
CM 

■*! 

on 
in 

00 

o  o  o  o  o  o  o 

o  o  o  in  o  o  o 

o  o  o  c^  o  o  o 

in  in  'ti  o  i>-  o  o 

eo  l>  (M   O  O  <£>  '-|^ 

oT  oo"  Tf  oo  £>■  en  tr> 

(£>  C<1  in  (M  (M  00 


ooooooooo 
ooooooooo 

tdooooeoooo 
oooot^in<£>ooo 
Tj<oinin^nino<ioo_ 

en  o        oo"  00  05        on  o<i 

Tt<  en         1— <         in 
in 


ooooooooo 
ooooooooo 

^oooooonooo 
ooooi>-in<nooo 
TtiOinin<£iinc<ioo 


en  o 
■<t  en 


o 
o 

o 
o 

O 

o 

o 
in 

O 

o 

O 

o 

o 
o 

O 

o 

o 
o 

o 
o 

o 
o 

o 
o 

o 
o 

o 
o 

o 
o 

in 
in 

in 
in 

1— 1 

o 

r— 1 

en 

I— 1 

to 

o 
o 

00 

o 

o 

o 
o 

'"' 

o 
in 

1—1 

o 

O  !>• 

o 
o 

o 
o 
o 

o 
o 
in 

o 

<£> 

-* 

r^ 

rf 

05 

o 

00 

l-H 

i>- 

CM 

(N 

^  U 


re    Q_ 
c/3  W 


C 
IJ  '■"  "G  S 


"5       ^       Cl 

.Si   S   o   u 


"3    " 


tn    Q    I 


.2  Q 
bC 


o  o 

O    O 


T3 


•=  .y 


UJ 


3  1) 

«  f5 

6  ^ 

.2  ^ 

(/3  V-c 

OJ  % 

S  O 

<  h 


>^ 
H 
Pi 

O 
Pi 

o8 

CO 

z 

O 

O 


z 

o 


1-    aj 

r^    rt   ij   « 

O  ^    Ohc2 
p::  Q   iT* 

Ph    4J   Q    fc 
Ph    b    CQ 


bo 
g 

'c 

O 
N 


O 
U 


3 

K      ^ 


V  ,9. 


'H  o 
c 

Ph  PQ 


u 


a; 


re  (^ 
>  J 


C    re 

o    <u 

.1:  U  U  J 


Hi    S  Q 


21 


o  o  o 
o  o  o 

r-l  O  O  ^  O  O 

iD  O  O  -^  O  O 

o 
o 

o  o 
o  o 

o 
o 

o 
o 

o 
o 

o  o 
o  o 

o  o  o 
o  o  o 

o  -  •^ 

O  O  OC 
O  O  00 

o  in  o  oo  o  o 

(M  i-i  (M  O  O  O 

■*  to  Oi  o  in  o 

00 

o  o 
o  o 
o  o 

in 

in 

1— 1 
in 

o 
o 
o 

o  o 
in  o 
to  o 

o  o  o 
o  o  o 
o  in  o 

I>  '^  (m" 

OO     1—1 

f— 1 

Tf  o  <o  r»  00  o 
1— 1  o   in  oo  o 

Tj*             r-H 

in 

o  in 

t^ 

N 

■<*<  in 

in  <£i  (M 

ri  1— (  en 

o 
o 

o 
o 

O 

o 

^  O  O  rl  O  O 

in  o  o  ■*  o  o 

o 
o 

o  o 
o  o 

o 
o 

o 
o 

o 

o 

o  o 
o  o 

o  o  o 
o  o  o 

o 
o 
o 

o 
o 

eo 
00 

O  in  o  en  o  o 
00  r-H  eo  o  o  o 
•^  to  OS  o  in  o 

00 

o  o 
o  o 
o  o 

in 

CO 

1> 

in 

1— ( 
in 

o 

o 
o 

o  o 
in  o 
to  o 

o  o  o 
o  o  o 
o  in  o 

on 

l-H 
1— 1 

■<f  O  to  !>  00  o 

i-H  o   in  eo  o 

-*          -H 

in 

o  in 

eo  00 

r^ 

00 

-<*<  in 

in  to  00 

1— 1  i-H  eo 

CO 

o  o  o 
o  o  o 

■<f  o  o  t^ 
OJ  O  O  t^ 

o 
o 

O  O 

o  o 

o 
o 

o 

o 

o 
o 

o  o 
o  o 

O  O  O 
O  O  O 

O  O  OO 

o  o  o 
in  eo  00 

00  to  O  00 

O  eo  Ovl  to  .   . 
in  1*1  oi  eo  o  o 

00 

eo 

o 

o  o 
o  o 
o  o 

in 

CO 

o 

00 

o 
o 
o 

o  o 
in  o 
to  o 

o  o  o 
o  in  o 

O  00  o 

33, 
105, 

•<t  O  to  CT> 

r-(  o   in 

00 

eo 

o  in 

eo  00 

00 

CO 

in  i> 

.—1  eo 

in  r^  00 

i-H  rH  o 

I-H 

o 
o 

d 

o 

00 


o 
o 

d 

o 

00 


o 

o 

o 

!>• 

o 

o 

O 

Oi 

o 

o 

o 

O 

o 

q 

q 

"^ 

d 

1> 

d 

d 

d 

i> 

d 

(m' 

o 

t^ 

o 

O) 

o 

l-H 

o 

Tj< 

i> 

OO 

o 

(T> 

o 

^ 

kr> 

00 

1— 1 

l-H 

1— 1 

r* 

o 

o 

Tt* 

eo 

l-H 

0<l 

in 

o 

o 

o 

t^ 

O 

o 

o 

05 

o 

o 

o 

O 

o 

q 

q 

Tt^ 

d 

I> 

d 

d 

d 

i> 

d 

aj 

o 

r^ 

o 

a» 

o 

I— 1 

o 

"* 

t^ 

eo 

o_ 

r» 

o 

"* 

id 

^o 

^ 

1— 1 

ofT 

t^ 

d 

(N 

^ 

0<1 

CO 

1—1 

(N 

in 
of 

o            o 
q            00 

o 
q 

d            >-I 
o     .      i    o 
in  o  o  in 

oo"    '     'in 

05 

d 

< 

h 
O 

< 


H       ^       VJ 


is  8 

-."To© 
U  w  U  H 

Z  w  O 


ih  i5 


C/3 

U 
h 

< 

J  ^ 
U  Pi 


Oh 
< 


<  2 

£  w 

V3  Oi 


> 

Pi 

1/2 
»!   2 

J  2 

Sir 

5  .S   c 
S  u 


2 

O 

h 
< 

o 

Pk 
< 

< 

h 
O 

H 


eg 

in 

CN 

l-H 

*«= 

<^     .^^ 

O     <n 

^     IJ 

S  X 
S  "^ 
*  h 

CO     j- 

^  O 
to  *^ 

Mh  "o 
O    o 

-S  ° 

w  .> 

> 

Pf4       U 

.to 

6^ 
5  o 
w  *^ 

(A 
<-IH       U 

O  X 
jg    o 


23 


1981  SPECIAL  ARTICLES 


Town  Garage 
Regional  Solid 

Waste  Solution 
Redstone  Fire  Dept. 
Fourth  of  July  Parade 
Meals  on  Wheels 
Visiting  Nurses 
Water  Safety 
Recreation  Centers 
Chambers  of  Commerce 
Memorial  Hospital 
Children  &  Youth  Project 
North  Conway  Day  Care  Center 
Center  of  Hope 
Carroll  County  Mental  Health 
Dry  Hydrants 
White  Mt.  Reg.  Assn 


Recommended 

$120,000.00 

13,750.00 
1,000.00 
1,500.00 
1,300.00 

11,262.40 
1,800.00 

34,600.00 
4,000.00 

27,500.00 
3,330.55 
3,500.00 
8,000.00 
3,947.12 
6,500.00 

$241,990.07 


Not 
Recommended 


1,800.00 


$  1,800.00 


Revenue  Sharing  Articles 

Budget  Setoffs  (120,000.00) 
Police  Radio  Console 
Town  Office  Computer 
Solid  Waste  Capital  Reserve 


TOTAL  SPECIAL  ARTICLES 


FROM  LOCAL  TAXES: 
Resident  Taxes 
National  Bank  Stock  Taxes 
Yield  Taxes 

Interest  on  Delinquent  Taxes 
Resident  Tax  Penalties 
Inventory  Penalties 


17,000.00 

20,000.00 

100,000.00 

137,000.00 

s 

378,990.07 

1,800.00 

REVENU 

Estimated 

ES 

Actual          Selectmen's 

Estimated 

Revenues 

Revenues           Budget 

Revenues 

1980 

1980                  1981 

1981 

(1980-81) 

(1980-81)         (1981-82) 

(1981-82) 

45,800.00 

48,590.00         45.000.00 

45,000.00 

1,669.00 

1,755.00           1.700.00 

1,700.00 

14,695.00 

15,576.00         14,000.00 

14,000.00 

49,000.00 

56,492.00         50,000.00 

50,000.00 

700.00 

802.00              700.00 

700.00 

7,000.00 

7.923.00           2,000.00 

2,000.00 
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FOR  STATE 

Meals  and  Rooms  Tax 

55,424.00 

55,424.00 

45,000.00 

45,000.00 

Interest  &  Dividends  Tax 

65,607.00 

65,607.00 

65,000.00 

65,000.00 

Savings  Bank  Tax 

25,306.00 

25,306.00 

20,000.00 

20,000.00 

Highway  Subsidy 

56,625.00 

56,225.00 

57,000.00 

57,000.00 

Railroad  Tax 

852.00 

852.00 

800.00 

800.00 

Town  Road  Aid 

23,000.00 

23,427.00 

14,420.00 

14,420.00 

State  Aid  Const.  -  RR  Crossings 

7,000.00 

9,352.00 

25,000.00 

25,000.00 

Class  V  Highway  Maintenance 

6,920.00 

6,920.00 

6,920.00 

6,920.00 

Reimb.  a/c  State-Federal 

Forest  Land 

798.00 

1,057.00 

1,000.00 

1,000.00 

Reimb.  a/c  Fighting  Forest  Fires 

-0- 

-0- 

500.00 

500.00 

Reimb.  a/c  Road  Toll  Refund 

1,550.00 

1,514.00 

-0- 

-0- 

Reimb.  a/c  Bus.  Profits  Tax 

46,609.00 

46,609.00 

46,000.00 

46.000.00 

Police  Grants  -  State 

300.00 

292.00 

East  Conway  Road 

-0- 

-0- 

50,000.00 

50,000.00 

Energy  Audit 

-0- 

-0- 

8,460.00 

8,460.00 

Facilities  Plan 

2.877.00 

2,877.00 

-0- 

FROM  LOCAL  SOURCES,  EXCEPT  TAXES 

Motor  Vehicle  Permits  Fees 

180,000.00 

185,930.00 

180,000.00 

180,000.00 

Dog  Licenses 

2,000.00 

2,143.00 

2,000.00 

2,000.00 

Bus.  Licensed,  Permits  & 

Filing  Fees 

2,000.00 

2,188.00 

2,000.00 

2,000.00 

Fines  &  Forfeits,  Municipal 

&  District  Court 

55,000.00 

63,025.00 

60,000.00 

60.000.00 

Rent  of  Town  Property 

700.00 

731.00 

500.00 

500.00 

Interest  Received  on  Deposits 

130,000.00 

176,323.00 

175,000.00 

175,000.00 

Income  From  Parking  Ticket 

3,500.00 

4,553.00 

3,500.00 

3,500.00 

Income  From  Departs.  -  Police 

22,000.00 

25,703.00 

34,000.00 

34.000.00 

Income  From  Departs.  -  Plan.  Bd. 

2,000.00 

2,114.00 

2,000.00 

2.000.00 

Income  From  Water  Dept.  Of. 

300.00 

506.00 

300.00 

300.00 

Surplus 

100,000.00 

100,000.00 

150,000.00 

150,000.00 

Reimb.  Dump  &  Ambulance 

20,863.00 

20,863.00 

20,000.00 

20,000.00 

Cable  TV 

4,500.00 

5.693.00 

4,000.00 

4,000.00 

Federal  Grants  -  Police 

4,700.00 

5,331.00 

Sale  Tax  Deeded  Property 

1,500.00 

1,812.00 

1,500.00 

1,500.00 

Dog  Fines 

1,500.00 

1,864.00 

1,500.00 

1,500.00 

RECEIPTS  OTHER  THAN  CURRENT  REVENUE: 

Revenue  Sharing  Fund 

27,000.00 

25,433.00 

257,000. ,00 

257,000.00 

TOTAL  REVENUES  969, 295. 00$1. 050, 794. 00$1, 346, 800. 00$1, 346, 800.00 


25 


SELECTMEN'S  REPORT 

The  Town  government  during  1980  has  made  healthy  progress 
toward  efficient  operation  and  orderly  future  growth  for  the  Town. 

With  the  approval  by  the  voters  of  the  Town's  first  Zoning  Ordin- 
ance and  the  vote  affirming  the  existence  of  the  Planning  Board,  the 
Board  of  Selectmen  has  taken  a  number  of  administrative  steps  to 
ensure  that  the  Town's  zoning  and  planning  ordinances  would  be 
applied  fairly.  These  include  the  appointment  of  a  Board  of  Adjustment 
to  deal  with  requests  for  variances  to  the  Zoning  Ordinance,  or  to  review 
alleged  errors  in  the  administration  of  the  ordinance.  This  Board, 
under  its  Chairman,  Arlond  Shea,  has  done  excellent  work  in  handling 
this  difficult  task. 

The  Board  of  Selectmen  also  wishes  to  commend  the  appointed 
members  of  the  Planning  Board  and  the  Chairman,  Paul  Whetton,  for 
its  diligence  and  long  hours  of  hard  work  in  administering  the  sub- 
division regulations  and  in  proposing  changes  in  the  Zoning  Ordinance 
to  strengthen  it. 

A  prerequisite  of  the  function  of  good  government  is  a  good  ad- 
ministrative staff.  The  Town  Manager,  Assistant  Town  Manager, 
Assessor,  Treasurer,  Town  Clerk  and  Tax  Collector,  and  office  per- 
sonnel have  worked  hard  and  efficiently  to  keep  the  wheels  of  govern- 
ment moving.  The  appointment  of  the  first  full-time  Town  Assessor  has 
resulted  in  a  large  increase  in  assessed  valuation  and  better  knowledge 
of  construction  activities  within  the  Town. 

The  appointment  of  an  Assistant  Town  Manager  to  research  and 
draft  new  regulations,  and  review  the  changes  in  State  law  that  effect 
the  Town  government,  has  relieved  the  Town  Manager  of  much  paper- 
work and  allowed  him  to  devote  more  time  to  the  important  function  of 
running  the  Town. 

The  Town  Treasurer  has  worked  very  closely  with  our  computer 
operator  and  financial  advisors,  resulting  in  keeping  our  net  interest 
expense  at  a  minimum,  and  keeping  the  Town  Manager  and  Selectmen 
informed  monthly  of  the  financial  position  of  the  Town. 

The  Board  would  also  like  to  note  the  excellent  job  done  by  the 
office  personnel  in  answering  the  myriad  of  questions  posed  by  the 
public  in  a  courteous  manner,  while  keeping  up  with  the  pulse  of  daily 
activity  at  the  Town  Hall. 
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The  Town  Highway  Crew,  under  the  direction  of  the  Town  Manager 
and  Foreman,  has  begun  a  program  of  placing  asphalt  on  the  Town's 
highways  instead  of  oiling  and  sanding.  This  work  has  been  facilitated 
by  the  purchase  of  an  asphalt  spreading  machine.  The  Town  crew  was 
also  able  to  construct  two  new  streets  with  this  machine.  The  use  of 
asphalt  will  result  in  maintenance  free  highways  for  years  to  come. 

The  disposal  of  solid  waste  remains  a  thorn  in  the  side.  Through 
expenditure  of  a  good  deal  of  time  and  energy,  the  Board  is  offering  a 
short-range  solution  for  action  by  the  voters  at  the  1981  Town  Meeting. 
The  Board  is  also  actively  pursuing  a  long-range  solution  to  this  problem 
through  the  formation  of  a  regional  effort. 

The  year  has  presented  challenges  and  frustrations.  The  Board  of 
Selectmen  believes,  however,  that  progress  has  been  made  and  will 
continue  to  be  made  in  the  year  ahead. 

Charles  V.  Sturdivant,  Chairman 
Board  of  Selectmen 
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INVENTORY 

Land  -  Improved  and  Unimproved 

$  68,662,265 

Buildings 

116,268,726 

Factory  Buildings 

4,868,520 

Public  Utilities  -  Electric 

3,279,070 

House  Trailers,  Mobile  Homes  and  Travel 

2,613.980 

Trailers  assessed  as  personal  property 

TOTAL  VALUATION  BEFORE 

EXEMPTIONS  ALLOWED 

$195,692,561 

Blind  Exemptions  (4) 

50,000 

Elderly  Exemptions  (197) 

1,773,300 

Handicapped  Exemptions  (2) 

5,355 

Total  Exemptions  Allowed 

1,828,655 

NET  VALUATION  ON  WHICH 

RATE  IS  COMPUTED 

$193,863,906 

TAX   RATES 

Conway 

Valuation 

$193,863,906 

Tax  based  on  100%  valuation 
1980  Tax  Rate     19.10/M 
Town  5.30/M 

County  1.30/M 

School  12.50/M 

Conway  Village  Fire  24.80 

Center  Conway  Fire  19.70 

Center  Conway  Lighting  20.30 

East  Conway  Fire  1 9 .  80 

North  Conway  Lighting  2 1 .  40 

North  Conway  Water  20.90 

Kearsarge  Lighting  21.20 

I  ntervale  Lighting  21.10 
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GENERAL  EXPENSES  OF  ADMINISTRATION 

TOWN  OFFICERS'  SALARIES 


Appro- 

Expen- 

priation 

ditures 

Budget 

1980 

1980 

1981 

Selectmen 

6,000.00 

6,000.00 

7,500.00 

Town  Clerk  &  Tax 

Collector-Salary 

5,175.00 

5,175.00 

9,000.00 

Town  Clerk  &  Tax 

Collector- Fees 

12,000.00 

9,990.00 

12,000.00 

Treasurer 

1,600.00 

1,600.00 

2,000.00 

Chairman  Budget  Committee 

25.00 

25.00 

25.00 

Chairman  Trustee 

of  Trust  Funds 

25.00 

25.00 

25.00 

Police  Commissioners 

300.00 

300.00 

300.00 

Town  Manager 

19,950.00 

19,950.00 

22,000.00 

Assistant  Town  Manager 

14,500.00 

3,219.19 

15,500.00 

Survey  &  Engineering 

Services  for  Streets 

&  Town  Bldgs. 

1,000.00 

1,000.00 

UOOO.OO 

TOTALS 

60,575.00 

47.284.19 

69,350.00 

TOWN  OFFICERS'  EXPENSES 

Appro- 

Expen- 

priation 

ditures 

Budget 

1980 

1980 

1981 

Mileage 

$  5,000.00 

$  5.154.34 

$  9,000.00 

Meals 

300.00 

266.04 

400.00 

Dues 

7,085.00 

7,005.41 

8,000.00 

Reference  Books 

400.00 

231.35 

400.00 

Audit 

4,000.00 

4,000.00 

4,500.00 

Dog  Licenses 

600.00 

274.00 

400.00 

Bicycle  Licenses 

70.00 

3.00 

50.00 

Seminar  Expenses  &  School 

500.00 

865.68 

900.00 

Tax  Redemption  Fees 

900.00 

1,338.20 

1,500.00 

Fees  &  Costs  of  Tax  Sale 

2,500.00 

2,803.20 

3,000.00 

Budget  Committee  Expenses 

300.00 

248.00 

300.00 

Contingency 

500.00 

264.60 

300.00 

TOTALS 

$22,155.00 

$22,453.82 

$28,750.00 
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ELECTION  &  REGISTRATION 


Moderator 

$    250.00 

$    200.00 

$    200.00 

Assistant  Moderator 

60.00 

120.00 

90.00 

Ballot  Clerks 

900.00 

1,305.10 

900.00 

Supervisors 

1,500.00 

1,500.00 

1,500.00 

Printing  Checklist 

500.00 

441.71 

500.00 

Supplies  -  Ballots,  etc. 

500.00 

535.18 

500.00 

Meals  for  Clerks 

350.00 

330.33 

300.00 

Legal  Advertising 

250.00 

177.25 

250.00 

TOTALS 

$4,310.00 

$4,609.57 

$4,240.00 

Refunds 

100.00 

4,509.57 
DISTRICT  COURT 

Judge's  Salary                               $20,325.00      $20,325.00  $20,775.00 

Assistant  Judge's  Salary                  6,097.50          6,097.50  6,232.50 

Clerk's  Salary                                 13,000.00        13,000.00  13,000.00 

Clerk's  Assistants                              8,190.00          8,190.00  13,000.00 

TOTALS                      $47,612.50      $47,612.50  $53,007.50 


TOWN  HALL  &  OTHER  BUILDINGS 

TOWN  HALL  &  OFFICES: 


Cleaning  (Labor) 

$3,447.00 

$3,447.00 

$3,620.00 

Supplies 

800.00 

480.03 

500.00 

Equipment 

300.00 

218.07 

300.00 

Electricity 

2,000.00 

1,267.59 

2,500.00 

Heating 

3,000.00 

2,590.70 

3,000.00 

Repairs  &  Improvements 

5,500.00 

4,499.26 

3,500.00 

SUB-TOTALS 

$15,047.00 

$12,502.65 

$13,420.00 

GARAGE: 

Electricity 

$1,800.00 

$1,686.87 

$2,500.00 

Heating 

5,200.00 

5,864.68 

6,000.00 

Repairs  &  Improvements 

2,000.00 

1,572.66 

2,500.00 

Supplies 

450.00 

144.87 

450.00 

SUB-TOTALS 

$9,450.00 

$9,269.08 

$11,450.00 
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SIGN  &  PARTS  BUILDING 
Electricity 
Heating 
Repairs  &  Improvements 

SUB-TOTALS 

STORAGE  BUILDINGS: 
Repairs  &  Improvements 

(#1) 
Repairs  &  Improvements 

(#2) 
Sand  Spreader  Shed 

SUB-TOTALS 

CENTER  CONWAY 
WATER  SYSTEM 

(see  Capital  Reserve  Funds) 


$200.00 
1,300.00 
2,500.00 


$100.00 

50.00 
100.00 

$250.00 


-0- 


$126.49 
854.76 
893.44 


$16.50 

16.50 
18.77 

$51.77 


$969.77 


$250.00 

1,000.00 

300.00 


$4,000.00        $1,874.69        $1,550.00 


$100.00 

50.00 
50.00 

$200.00 


-0- 


SALT  SHED: 

Repairs  &  Improvements 
Electricity 

$100.00 
300.00 

$37.50 
338.71 

$100.00 
350.00 

SUB-TOTALS 

$400.00 

$376.21 

$450.00 

Police  Station 

-0- 

3,906.38 

-0- 

TOWN  HALL  &  BLDGS 
TOTALS 

$29,147.00 

$28,950.55 

$27,070.00 

Assessor 
Mapping 
Computer  Service 


ASSESSING 

$13,200.00 
1,500.00 
3,000.00 


$14,832.00 
1,701.00 
2,853.24 


$18,000.00 
2,000.00 
3,500.00 


TOTAL  17,700.00        19,386.24        23,500.00 

Perambulation  of  Town  Lines  100.00  36.67  100.00 
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OFFICE 

Salaries 

$47,216.00 

$45,400.85 

$55,800.00 

Supplies 

5,500.00 

3,345.24 

4,500.00 

Telephone 

3,000.00 

2,670.74 

4,000.00 

Postage 

5,000.00 

4,506.15 

5,000.00 

Advertising  &  Newspaper 

Notices 

1,800.00 

1,020.97 

1,500.00 

Town  Reports 

2,300.00 

2,271.00 

2,500.00 

Equipment  (see  9b) 

7,910.00 

8,151.60 

10,600.00 

Equipment  Repairs 

500.00 

84.80 

500.00 

Transfers 

400.00 

963.00 

500.00 

Book  Binding 

200.00 

135.00 

400.00 

Computer  Programming 

600.00 

177.00 

500.00 

Printing  Ordinances 

300.00 

-0- 

300.00 

TOTALS 

$74,726.00 

$68,726.35 

$86,100.00 

Refunds 

55.54 
$68,670'.81 

FIRE 

Fire  Departments  18,000.00        29,473.78        30,000.00 

Refunds  2,598.54 


26,875.24 


CARE  OF  TREES 

CARE  OF  TREES  1.00  -0-  500.00 

PLANNING  BOARD 

Supplies  $    750.00        $    776.30      $      100.00 


Recording 

150.00 

135.75 

200.00 

Legal  Advertising 

1,000.00 

1,349.75 

1,000.00 

Secretary 

4,000.00 

2,570.00 

7,270.00 

Postage 

625.00 

679.58 

800.00 

Photocopying  &  Printing  Costs 

275.00 

424.16 

700.00 

Legal 

250.00 

1,205.00 

1,500.00 

Miscellaneous 

100.00 

292.10 

300.00 

N.C.C.  Master  Plan  Contract 

-0- 

6,000.00 

Attitude  Survey  Publication 

-0- 

700.00 

and  Distribution                          

TOTALS 

7,150.00 

7,432.74 

18,570.00 
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BOARD  OF  ADJUSTMENT 

Secretary 

-0- 

500.00 

Postage 

-0- 

100.00 

Public  Notices 

-0- 

50.00 

Legal 

-0- 

2,000.00 

TOTALS 

INSURANCE 

2,650.00 

Workmen's  Compensation 

$10,950.00 

$14,309.50* 

$18,000.00 

Unemployment  Compensation            2,000.00 

2,025.62 

2,200.00 

Multi  Peril 

5,200.00 

6,428.00 

7,000.00 

Town  Officers'  Bonds 

560.00 

727.00 

800.00 

Fire  Dwellings 

60.00 

67.00 

70.00 

Auto  Fleet 

4,000.00 

4,579.00 

6,893.00 

Life  Insurance 

4,600.00 

3,189.96 

3,500.00 

Blue  Cross 

9,900.00 

9,356.65 

15,000.00 

Umbrella  Policy 

2,500.00 

2,500.00 

2,500.00 

Town  Officers'  Liability 

3,000.00 

3,220.00 

3,600.00 

Insurance  Study 

6,000.00 

TOTALS 

$42,770.00 

$52,402.73 

$59,563.00 

Refunds 

234.99 

52,167.74 
♦Includes  $1,240.00  paid  for  1979  after  Work  Comp  Audit 


CIVIL  DEFENSE 

Civil  Defense                                             200.00 

40.80 

200.00 

CONSERVATION  COMMISSION 

Encumbered  from  1979                          107.00 

Conservation                                         2,000.00 

2,056.07 

3,000.00 

2,107.00 

LEASH  LAW 

Leash  Law                                             2,500.00 

1,834.64 

2,000.00 

HEALTH  DEPARTMENT 

Health  Officer                                          500.00 

500.00 

500.00 

Ambulance  Services                           33,000.00 

32,397.06 

36,500.00 

TOTALS                                     33,500.00 

32,897.06 

37.000.00 

VITAL  STATISTICS 

Births,  Deaths,  Marriages  $      300.00  $      389.25      $      400.00 
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TOWN  DUMP 

Wages 

35,488.00 

35,568.69 

52,672.00 

Advertising 

100.00 

77.00 

100.00 

Supplies 

200.00 

2.78 

800.00 

Equipment  &  Hand  Tools 

200.00 

307.92 

400.00 

Maintenance 

51,000.00 

40,822.77 

19,500.00 

Telephone 

450.00 

254.17 

350.00 

Retirement,  Soc,  Sec.  &  Other 

Employee  Benefits 

7,100.00 

9,576.12 

12,412.00 

Insurance  -  Building 

2,665.00 

1,430.00 

1,600.00 

Utilities 

3,000.00 

1,643.52 

2,500.00 

Diesel  &  Gas 

3,500.00 

6,600.95 

6,000.00 

Legal 

1.500.00 

20.00 

500.00 

Baler 

16,000.00 

TOTALS 

$105,203.00 

$96,303.92 

$112,834.00 

Refunds 

1,640.80 
94,663.12 

HIGHWAY  DEPARTMENT 

TOWN  ROAD  AID  14,502.94  14,502.94  14,420.51 

GENERAL  HIGHWAY  EXPENSES 

Labor 

Equipment  Expense: 

Parts 

Gas,  Propane  &  Diesel 

Oil  &  Grease 

Tires  &  Tubes 

Outside  Labor 

Blades,  Noses,  Shoes 

Tools  &  Supplies 

SUBTOTALS  $73,500.00        $64,509.88        $77,000.00 

GARAGE  EXPENSE: 

Garage  Supplies 

Welding 

Telephone 

Took 

Garage-Eqnipment 

SUBTOTALS  $8,200.00  $7,582.71  $9,200.00 


175,661.00 

147,108.35 

191,090.00 

30,000.00 

23,457.27 

30,000.00 

26,000.00 

25,991.82 

30,000.00 

4,500.00 

3,266.36 

4,000.00 

4,500.00 

1,427.39 

4,000.00 

2,000.00 

5,381.49 

3,000.00 

5,500.00 

3,793.69 

5,000.00 

1,000.00 

1,191.86 

1,000.00 

2,500.00 

3,193.94 

3,000.00 

1,500.00 

952.53 

1,500.00 

700.00 

612.64 

700.00 

1,500.00 

1,123.25 

1,500.00 

2,000.00 

1,700.35 

2,500.00 
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MEMORIAL  DAY 

Ralph  W.  Shirley  Post  No.  46  $       350.00  $      350.00  $      350.00 

American  Legion  Post  No.  95  350.00  350.00  350.00 
Center  Conway  Cemetery 

Assn.  25.00  -0-  25.00 


TOTALS  725.00  700.00  725.00 
PARKS  &  PLAYGROUNDS 

Washington  Street  Park  |     400.00  |     400.00  $     650.00 

Schouler  Park  1,400.00  1,400.00  1,400.00 

Redstone  Park  85.00  85.00  110.00 

Conway  Lake  Beach  3,940.00  2,394.70  3,000.00 

Davis  Park  1,655.00  1,642.64  1,555.00 

Flags  100.00  -0-  100.00 

Conway  Village  Hillside  Ave  100.00  -0-  100.00 

Center  Conway  100.00  -0-  100.00 

Conway  Lake  Dam  1,000.00  1,022.13  500.00 


TOTALS                                   8,780.00 

6,944.47 

7,515.00 

CEMETERIES 

CEMETERIES                                      2,000.00 

1,868.80 

2,000.00 

DAMAGES  &  LEGAL  EXPENSE 

Recording                                                 150.00 

150.00 

Retainer                                                       500.00 

500.00 

Other  Legal  Expenses                         10,000.00 

14,000.00 

Planning  Board                                      5,000. 00 

15,650.00 

14,016.82 

14,650.00 

EMPLOYEES  RETIREMENT  &  SOCIAL  SECURITY 

Social  Security                                    $22,000.00 

$20,922.65 

$28,000.00 

State  Retirement  -  Employees             7,000.00 

14,131.55 

9,000.00 

Accrued  Liability                                   6,500.00 

6,500.00 

Administrative  Costs                                800.00 

800.00 

Retired  Employees                                     700.00 

618.24 

700.00 

TOTALS  $37,000.00      $35,672.44      $45,000.00 


37 


HIGHWAY  EXPENSE: 

Supplies 

Culverts,  Catch  Basins 

Traffic-Street  Lights 

Hired  Equipment 

Sand  &  Gravel 

Asphalt 

Salt  &  Calcium  Chloride 

Tools 

Pavement  Markings 

Signs  &  Posts 

Radio  Repairs 

Registrations 

SUB  TOTALS 

GENERAL  HIGHWAY  EX- 
PENSE TOTALS 

CLASS  IV  URBAN 

HIGHWAY  SUBSIDY  #1 
HIGHWAY  SUBSIDY  #2 


Railroad  Crossings 
East  Conway  Road 


1,000.00 

699.15 

2,000.00 

35,000.00 

28,518.36 

10,000.00 

1,500.00 

1,454.12 

2,500.00 

15,000.00 

4,543.09 

15,000.00 

5,000.00 

3,296.10 

5,000.00 

50,000.00 

49,964.55 

50,000.00 

30,000.00 

27,582.84 

30,000.00 

500.00 

433.75 

500.00 

2,000.00 

695.72 

4,500.00 

2,500.00 

2,362.51 

3,000.00 

500.00 

585.86 

800.00 

75.00 

4.00 

25.00 

$143,075.00 

$120,140.05 

$123,325.00 

$400,436.00 

$339,340.99 

$400,615.00 

$  6,920.00 

$  6,920.00 

31,981.89 

32,432.56 

27,380.88 

24,570.85 

59,362.77 

56,227.32 

57,003.41 

-0- 

6,630.69 

32,500.00 

-0- 

100,000.00 

LIBRARY 

21,532.00 

21,532.00 

28,289.00 

16,500.00 

16,500.00 

17,400.00 

Salaries 
Other 

TOTALS  $38,032.00      $38,032.00      $45,689.00 

TOWN  POOR  8c  SOLDIER'S  AID 

Town  Poor  $  30,000.00        26,533.85    $  30,000.00 

Refunds  285.00 


26,248.85 
OLD  AGE  ASSISTANCE 

Old  Age  25,000.00        12,349.00        25,000.00 
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DEBT  SERVICE 

Swift  River  Bridge  Bond  15,000.00         15,000.00         15,000.00 

(Principal) 

INTEREST 

Interest  on  Swift  River  Bond  17,250.00         17,250.00         16,500.00 

Interest  on  Temporary  Loans  8,000.00  5,045.49  7,000.00 

Interest  on  Tax  Anticipation 

Notes  100,000.00      212,044.45       225,000.00 


125,250.00      234,339.94      248,500.00 

NEW  EQUIPMENT 

Highway 

Hot  Top  Spreader  8,500.00  7,407.15 

Truck  30,484.00 

37,891.15 

Sand  Spreader  6,700.00 

Heavy  Duty  Truck  35,000.00 

41,700.00 

EAST  CONWAY     FLOOD  CONTROL 

(Encumbered  from  1979)  725.00  102.00  377.00 

OLD  TOWN  RECORDS  COMMITTEE 

-0-  -0-  1,000.00 


GRAND  TOTAL  1,275,525.21  1,668,366.42 


PAYMENT  TO  CAPITAL  RESERVE  FUNDS 

Mt.  Washington  Valley 

Incinerator  20,417.00         20,417.00         20,417.00 

Center  Conway  Water  System 

(1980  Special  Article)  500.00  500.00  500.00 


20,917.00        20,917.00 
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CASH  RECEIPTS 


1980 


FROM  LOCAL  TAXES: 
Current  Year 
Property 
Resident 

National  Bank  Stock 
Land  Use 
Yield 


3,142.532.34 

33,460.00 

1,755.10 

500.00 

15,242.84 


3,193,490.28 


Previous  Years 
Property 
Yield 
Resident 


888,401.76 

523.30 

7,600.00 


896,525.06 


Interest  on  Taxes 
Resident  Tax  Penalties 
Tax  Sales  Redeemed 


56,491.67 

802.00 

279,693.33 


336,987.00 


FROM  STATE: 

Meals  &  Rooms  Tax 
Interest  &  Dividends  Tax 
Savings  Bank  Tax 
Highwray  Subsidy 
Railroad  Tax 
Town  Road  Aid 
Class  IV  Highway 
State  &  Federal  Forests 
Road  Toll  Refund 
Business  Profits  Tax 
State  Aid  Construction 


55,423.85 

65,606.80 

25,305.98 

56,225.41 

851.74 

23,427.07 

6,920.00 

1,057.44 

1,514.42 

186,436.20 

9,351.76 


432,120.67 
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POLICE  GRANTS: 

Juvenile  Officer  -  from  state 

179.64 

from  Federal 

3,235.78 

Summer  Cadets  -  from  State 

109.42 

from  Federal 

2,047.55 

TRANSFERRED  FROM  OTHER  ACCOUNTS: 

Revenue  Sharing  25,433.45 

Maranville  Fund  908.19 


5,572.39 


26,341.64 

OCAL  SOURCES,  EXCEPT  TAXES: 

Motor  Vehicle  Permit  Fees 

185,930.50 

Dog  Licenses  -  Town 

2,143.25 

Dog  Licenses  -  Due  State 

273.00 

Dog  Fines 

1,846.00 

Business  Licenses,  Permits  &  Fees 

2,188.85 

District  Court 

58,794.54 

Rent  of  Town  Property 

731.30 

Interest  Received  on  Deposits 

176,303.92 

Income  from  Police  Department 

20,592.54 

Income  from  Planning  Board 

2,114.40 

Parking  Tickets 

4,552.50 

Timber  Tax  Deposits 

280.00 

Town  Office 

445.48 

Board  of  Adjustment 

61.00 

Air  Tanks 

152.00 

Sale  of  Town  Property 

1,812.49 

Dump  Reimbursement 

10,301.00 

Ambulance  Reimbursement 

10,562.00 

Miscellaneous 

349.40 

479,434.17 


REFUNDS: 

Police  Department  2,021.19 

Election  &  Registration  100.00 

Highway  6,163.75 

Fire  2,598.54 
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Blue  Cross  4,462.39 

Dump  1,640.80 

Office  55.54 

Insurance  1,954.77 

Town  Poor  285.00 

Interest  1,750.00 


21,031.98 


Mulford  Trust  600.00 

EDA  Account  822.60 

EPA  20,900.00 

Special  Highway  Fund  21,137.77 

Capital  Reserve  Fund  30,996.95 

Investments  &  Reinvestments  4,200,000.00 

Temporary  Loans  400,000.00 

Tax  Anticipation  Notes  2,700,000.00 

1979  Accounts  Receivable  35,527.45 


7,409,984.77 
TOTAL  RECEIPTS  12,801,487.96 
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KIIXION,  PLODZIK  &  SANDERSON 
ACCOUNTANTS  AND  AUDITORS 

171  North  Main  Street 
Concord,  New  Hampshire  03301 

TOWN  OF  CONWAY 
AUDITORS'  OPINION 
We  have  examined  the  financial  statements  of  the  various  funds 
and  groups  of  accounts  of  the  Town  of  Conway,  New  Hampshire  for  the 
year  ended  December  31,  1979,  hsted  in  the  foregoing  table  of  contents. 
Our  examination  was  made  in  accordance  with  generally  accepted  audit- 
ing standards  and  accordingly,  included  such  tests  of  the  accounting 
records  as  we  considered  necessary  in  the  circumstances. 

As  is  the  practice  with  most  New  Hampshire  communities,  the 
Town  of  Conway  has  not  maintained  a  record  of  its  general  fixed  assets 
and  accordingly,  a  statement  of  general  fixed  assets,  required  by  gener- 
ally accepted  accounting  principles,  is  not  included  in  these  financial 
statements. 

In  our  opinion,  the  financial  statements  listed  in  the  aforementioned 
table  of  contents  present  fairly  the  financial  position  of  the  various  funds 
and  groups  of  accounts  of  the  Town  of  Conway,  New  Hampshire  at 
December  31,  1979,  and  the  results  of  operations  of  such  funds  for  the 
year  then  ended  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 
The  accompanying  supplemental  information  and  the  column  on  the 
accompanying  combined  balance  sheet,  captioned  "Totals,  Memoran- 
dum Only,"  although  not  considered  necessary  for  a  fair  presentation  of 
the  financial  position  and  results  of  operations  of  such  funds  and  group 
of  accounts,  are  presented  primarily  for  supplemental  analysis  purposes. 
This  additional  information  has  been  subjected  to  the  audit  procedures 
applied  in  the  aforementioned  examination  of  the  basic  financial  state- 
ments and  is,  in  our  opinion,  fairly  stated  in  all  material  respects  in 
relation  to  the  basic  financial  statements  taken  as  a  whole. 

In  connection  with  our  examination  we  also  (1)  made  a  study  and 
evaluation  of  the  Town's  system  of  internal  accounting  control,  (2)  per- 
formed tests  of  compliance  with  the  Revenue  Sharing  and  Anti-recession 
Fiscal  Assistance  Acts  and  regulations  as  required  by  Sections  II. C. 3 
and  III. C. 3  of  the  "Audit  Guide  and  Standards  for  Revenue  Sharing  and 
Anti-recession  Fiscal  Assistance  Fund  Recipients"  (guide)  issued  by  the 
Office  of  Revenue  Sharing,  U.S.  Department  of  the  Treasury  and  (3) 
compared  the  data  on  the  Bureau  of  Census  Form  RS-8  to  records  of  the 
Town  of  Conway  as  required  by  Section  II. C. 4  of  the  '  'Guide. ' '  Our  find- 
ings are  set  forth  below: 

(a)  The  Town  has  failed  to  comply  with  the  provisions  of  Section  52.44 
of  the  Act,  which  require  that  Anti-recession  Fiscal  Assistance  Funds 
be  appropriated  or  obligated  within  six  months  of  their  receipt.    Of 
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the  total  funds  appropriated  and  expended  in  1979  ($21,217),  $10,031 
represents  unappropriated  funds  at  December  31,  1977;  $10,630 
represents  funds  received  in  1978  and  $556  is  interest  earned, 
(b)  The  Town  has  not  maintained  a  record  of  tangible  personal  pro- 
perty having  a  value  in  excess  of  $1,000  acquired  with  Revenue  Shar- 
ing Funds. 

KILLION,  PLODZIK  &  SANDERSON 
February  26,  1980 

OFFICE  OF  THE  SECRETARY  OF  THE  TREASURY 

February  6,  1981 

Dear  Ms.  Barringer: 

We  have  reviewed  your  response  to  our  letter  dated  December  29, 
1980.  We  find  the  response  acceptable  and  consider  your  government  to 
be  in  compliance  with  respect  to  the  problem  noted  by  the  Audit  Divi- 
sion. 

This  letter  does  not  affect  your  government's  status  regarding 
possible  compliance  problems  (if  any)  which  are  being  handled  by  other 
Divisions  of  the  Office  of  Revenue  Sharing. 

We  appreciate  your  cooperation  in  this  matter. 

Sincerely, 
Paul  Landry 
Supervisory  Auditor 

Office  of  Revenue  Sharing 
Ms.  Priscilla  Barringer 
Treasurer,  Town  of  Conway 
P.O.  Center 
Conway,  N.H.  03813 

cc:  Killion,  Plodzik  &  Sanderson 

TOWN  OF  CONWAY 
LETTER  OF  TRANSMITTAL 
Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

Members  of  the  Board: 

Submitted  herewith  is  the  report  of  our  examination  of  the  financial 
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statements  of  the  Town  of  Conway,  New  Hampshire  for  the  year  ended 
December  31,  1979.  Exhibits  as  hereafter  listed  are  included  as  part  of 
this  report. 

FINANCIAL  STATEMENTS 

Combined  Balance  Sheet  -  All  Fund  Types  and  Account  Groups 

Exhibit  A 
A  combined  balance  sheet  -  all  fund  types  and  account  groups  is 
contained  in  Exhibit  A. 
General  Fund 

Balance  Sheet Exhibit  A- 1 

Statement  of  Changes  in  Fund  Balance Exhibit  A-2 

Statement  of  Estimated  and  Actual  Revenues Exhibit  A-3 

Statement  of  Appropriations, 

Expenditures  and  Encumbrances Exhibit  A-4 

A  balance  sheet  disclosing  the  financial  condition  of  the  general 
fund  is  presented  in  Exhibit  A-1.  As  indicated  therein,  the  unreserved 
fund  balance  amounted  to  $344,261  at  December  31,  1979.  A  statement 
of  the  changes  in  fund  balance  is  shown  in  Exhibit  A-2. 

Statements  of  estimated  and  actual  revenues,  appropriations, 
expenditures  and  encumbrances  are  included  in  Exhibits  A-3  and  A-4, 
respectively.  Revenues  in  excess  of  estimates  amounted  to  $278,154, 
while  expenditures  and  encumbrances  exceeded  appropriations  by 
$20,251,  resulting  in  a  1979  budget  surplus  of  $257,903. 

FINANCIAL  STATEMENTS 
All  Special  Revenue  Funds 

Combining  Balance  Sheet Exhibit  B- 1 

Combining  Statement  of  Revenues, 

Expenditures  and  Changes  in  Fund  Balances Exhibit  B-2 

A  combining  balance  sheet  of  all  the  special  revenue  funds  is 
presented  in  Exhibit  B-1.  These  funds  include  Federal  Revenue  Sharing, 
Bicentennial  Committee,  Conservation  Committee,  Library,  District 
Court,  Hubbard  and  Davis  Forest,  and  R.  Maranville  Cemetery  Funds. 
The  unreserved  fund  balances  totaled  $73,646  at  December  31,  1979.  A 
combining  statement  of  revenues,  expenditures  and  changes  in  fund 
balances  is  contained  in  Exhibit  B-2. 

All  Capital  Projects  Funds 

Combining  Balance  Sheet Exhibit  C-1 

Combining  Statement  of  Revenues, 

Expenditures  and  Changes  in  Fund  Balance Exhibit  C-2 

A  combining  balance  sheet  of  all  the  capital  projects  funds  is  pre- 
sented in  Exhibit  C-1.    A  combining  statement  of  revenues,  expendi- 
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tures  and  changes  in  fund  balance  is  contained  in  Exhibit  C-2.   The  fund 
balance  totaled  $812  at  December  31,  1979. 

All  Trust  and  Agency  Funds 

Combining  Balance  Sheet Exhibit  D- 1 

Combining  Statement  of  Revenues, 

Expenditures  and  Changes  in  Fund  Balances Exhibit  D-2 

A  combining  balance  sheet  of  all  the  trust  and  agency  funds  is  pre- 
sented in  Exhibit  D-1.  A  combining  statement  of  revenues,  expendi- 
tures and  changes; in  fund  balances  is  included  in  Exhibit  D-2.  These 
funds  include  those  handled  by  the  Town  Trustees  and  Library  Trustees. 
The  total  fund  balances  amounted  to  $115,235  at  December  31,  1979. 

General  Long-Term  Debt  Group  of  Accounts 

Balance  Sheet Exhibit  E- 1 

Statement  of  Town  Debt Exhibit  E-2 


A  balance  sheet  of  the  general  long-term  debt  of  the  Town  is  con- 
tained in  Exhibit  El.  The  long-term  debt  amounted  to  $345,000  at 
December  31,  1979.   A  statement  of  Town  debt  is  shown  in  Exhibit  E-2. 

Very  truly  yours, 
KILLION,  PLODZIK  &  SANDERSON 
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TREASURER'S  REPORT 

GENERAL  FUND 

Balance  January  1,  1980  569,359.68 

Receipts  For  Year  1 2 ,  80 1 ,  398 .  50 


13,370,758.18 
Expenditures  for  Year  13,296,016.11 


Balance  December  31,  1980  74,742.07 


REVENUE  SHARING  ACCOUNT 


Savings  Account  Balance 

January  1,  1980 

29,044.53 

Receipts  from 

U.S.  Treas.  Dept. 

114,597.00 

Interest 

497.05 

144,138.58 

Transfers  to  Investments 

143,000.00 

Transfer  to  General  Fund 

433.45 

143,433.45 

Balance  December  31,  1980  -  Savings  Account  705.13 

Investments  Account  Balance 

January  1,  1980  -0- 

Transfer  from  Savings  143,000.00 

Interest  5,446.35 


148,446.35 
Transfer  to  General  Fund  25,000.00 


Balance  December  31 ,  1980  -  Investments  123,446.35 

Revenue  Sharing  Balance  December  31,  1980  124,151.48 


TOWN  OF  CONWAY  -  BICENTENNIAL  ACCOUNT 

Balance  January  1,  1980  2,210.79 

Interest  125.60 


Balance  December  31,  1980  2  336.39 


TOWN  OF  CONWAY  -  CONSERVATION  COMMITTEE 

Balance  January  1,  1980  3,364.15 

Received  from  Pequawket  Fund  485.00 

Interest  205.11 


Balance  December  31,  1980  4,054.26 
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TOWN  OF  CONWAY  -  EDA  ACCOUNT 

Balance  January  1,  1980  21.65 

Received  from  Federal  Government  789.62 

Interest  11.33 


822.60 
Expenditures  822.60 


Account  Closed  December  17.  1980  -0- 

TOWN  OF  CONWAY  -  ROSE  MARANVILLE  FUND 

Balance  January  1,  1980  854.61 

Interest  53.58 


908.19 
Transfers  to  General  Fund  908.19 


Account  Closed  December  31.  1980  -0- 

HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 

Balance  January  1,  1980  3,615.29 

Interest  195.85 


Balance  December  31,  1980  3,811.14 


FORBES  -  BIRCH  HILL  ROAD 

Balance  January  1,  1980  1,244.94 

Interest  73.44 


BalanceDecember  31,  1980  1,318.38 
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TOWN  OF  CONWAY 

General  Long-Term  Debt  Group  of  Accounts 

Schedule  of  Bonds  Payable 

For  The  Year  Ended  December  31,  1980 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Date 
Interest  Payable  Date 
Payable  At 


Maturities 

Fiscal  Year  Ended 

December  31 

1981 

December  31 

1982 

December  31 

1983 

December  31 

1984 

December  31 

1985 

December  31 

1986 

December  31 

1987 

December  31 

1988 

December  31 

1989 

December  31 

1990 

December  31 

1991 

December  31 

1992 

December  31 

1993 

December  31 

1994 

December  31 

1995 

December  31 

1996 

December  31 

1997 

December  31 

1998 

December  31 

1999 

December  31 

2000 

December  31 

2001 

December  31 

2002 

TOTA 

lLS 

Bridge  Bonds 

5% 

$425,000 

Dec.  19,  1974 

December  1 

December  1 

New  England 

Merchants 

National  Bank  of  Boston 

Total 

Principal 

Interest 

$  15,000 

$  16,500 

15,000 

15.750 

15,000 

15,000 

15,000 

14,250 

15,000 

13,500 

15,000 

12,750 

15,000 

12.000 

15,000 

11,250 

15,000 

10,500 

15,000 

9,750 

15,000 

9,000 

15,000 

8,250 

15.000 

7,500 

15,000 

6,750 

15,000 

6,000 

15,000 

5,250 

15,000 

4,500 

15,000 

3,750 

15,000 

3,000 

15,000 

2,250 

15,000 

1,500 

15,000 

750 

$330,000 


$189,750 
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COMPARATIVE  STATEMENT  OF  REVENUES 


TAXES: 

Current  Year: 

Property  Taxes 

Resident  Taxes 

Yield  Taxes 

National  Bank  Stock 

Previous  Years: 

Property  Taxes 

Resident  Taxes 

Resident  Tax  Penalties 

Int.  on  Delinquent  Taxes 

Inventory  Penalties 
FROM  STATE: 

Meals  &  Rooms  Tax 

Int.  &  Div.  Tax 

Savings  Bank  Tax 

Highway  Subsidy 

Railroad  Tax 

Towrn  Road  Aid 

State  Aid  Construction 

Class  IV  Highway 

State-Federal  Forest    Land 

Road  Toll  Refund 

Police  Grants 

Facilities  Plan 

Business  Profits  Tax 
FROM  FEDERAL  GOVERNMENT 

Police  Grants 
TRANSFERS  FROM  OTHER  FUNDS: 

Revenue  Sharing  Fund  27,000 

Maranville  Fund 
FROM  LOCAL  SOURCES,  EXCEPT  TAXES: 


Estimated 

Actual 

Excess 

4,080,201 

4,110,909 

30,708 

45,800 

48,590 

2,790 

14,695 

15,576 

881 

1,669 

1,755 

86 

4,071 

4,071 

710 

710 

700 

802 

102 

49,000 

56,492 

7,492 

7,000 

7,923 

923 

55,424 

55,424 

65,607 

65,607 

25,306 

25,306 

56,625 

56,225 

852 

852 

23,000 

23,427 

427 

7,000 

9,352 

2,352 

6,920 

6,920 

798 

1,057 

259 

1,550 

1,514 

300 

292 

2,877 

2,877 

186,436 

186,436 

Deficit 


4,700 


MV  Permit  Fees 

180,000 

Dog  Licenses 

2,000 

Bus.  Licenses    &  Permits 

2,000 

Fines  &  Forfeits  Dist. 

Court 

55,000 

Rent  of  Town  Property 

700 

Interest  on  Deposits 

130,000 

Inc.  from 

Town  Office 

300 

Income  from 

Police  Dept. 

22,000 

Income  from 

Planning  Bd. 

2,000 

Parking  Tickets 

3.500 

5,331 

25,433 
908 

185,930 

2,143 

2,188 

63,025 

731 

176,323 

506 

25,703 

2,114 
4,553 


631 

908 

5,930 

143 

188 

8,025 

31 

46,323 

206 

3,703 

114 
1,053 


400 


36 


1,567 
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Reimbursement  Dump  & 

Ambulance  20,863                    20,863 

Cable  TV  4,500                       5,693                 1,193 
Sale  of  Tax 

Deeded  Property  1,500                       1,812                    312 

Dog  Fines  1,500                       1,846                    346 

Miscellaneous  436                   436 


TOTAL   REVENUES  5,089,323  5,207,655  120,343  2,011 

Surplus  Used 

To  Reduce  Taxes  100,000  100,000 


5,189,323  5,307,655  118,332 

TOWN  OF  CONWAY 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 

FOR  YEAR  ENDED  DECEMBER  31,1980 

Unreserved  Fund  Balance  -January  1,  1980  344,261 

Estimated  Revenues  -  1980  5,089,323 

Actual  Revenues  5,207,655 


Revenue  Surplus  118,332 

Total  Appropriations  5,189,323 

Total  Expenditures  and 

Encumbrances  5,189,187 


Excess  Over  Appropriations  136 


1980  Budget  Surplus  118,468 

Fund  Balance  Used  to  Reduce  Tax  Rate  ( 1 00 , 000) 

Tax  Liens  Transferred  To  Tax  Deeds  (4,387) 


Fund  Balance  -  December  3 1 ,  1 980  358 ,  342 
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TOWN  CLERK  S  REPORT 

Jan.  1,  1980  -  Dec.  31,  1980 


-DR. 


7,334  AUTO  PERMITS 

$185,930.50 

541  DOG  LICENSES 

2,416.25 

109  DOG  FINES 

1,846.00 

932  PARKING  TICKETS 

4,552.50 

18  BICYCLE  LICENSES 

13.50 

3  MAJORITY  CARDS 

5.00 

1  TAXI  CAB  LICENSE 

25.00 

1  TAXI  CAB  OPERATOR  LICENSE 

2.50 

FILING  FEES 

22.00 

Total  Debits 

$194,813.25 

CR. 


REMITTED  TO  TREASURER: 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 


Total  Credits 


$13,021.50 
13,398.50 
16,944.75 
17,904.25 
17,248.25 
18,962.25 
16,051.50 
15,916.00 
15,151.00 
18,549.50 
15,199.25 
16,466.50 

$194,813.25 


JOHN  D.  STEVENS,  COLLECTOR 
December  31,  1980 
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SCHEDULE  OF  TOWN  PROPERTY 

As  of  December  31,  198a 

Town  Hall,  lands  and  buildings 
Furniture  and  equipment 
Courtroom  Furniture  and  Equipment 
Libraries,  lands  and  buildings 

Furniture,  Fixtures  and  Equipment 
Police  Department,  lands  and  buildings 

Equipment 
Highway  department,  lands  and  buildings 
Equipment 

Materials  and  Supplies 
Parks,  Commons  and  Playgrounds 
Schools,  lands  and  buildings 

Equipment 
Lands  and  buildings  acquired  through 
Tax  Collector's  Deeds: 

Map  2,  Parcel  9 

Map  7,  Parcel  91-47 

Map  9,  Parcel  45B 

Map  12,  Parcel  27-10 

Map  22,  Parcel  62 

Map  22A,  Parcel  2B 

Map  22A,  Parcel  310 

Map  22A,  Parcel  4BS 

Map  23,  Parcel  14F 

Map  23,  Parcel  15F 

Map  23,  Parcel  17F 

Map  23,  Parcel  H2 

Map  23,  Parcel  H3 

Map  23,  Parcel  H4 

Map  23,  Parcel  H8 

Map  23,  Parcel  HIO 

Map  23,  Parcel  H13 

Map  23,  Parcel  1-21 

Map  23B,  Parcel  131 

Map  23B,  Parcel  142 

Map  23B,  Parcel  423 

Map  23B,  Parcel  410 

Map  23B,  Parcel  422 

Map  23B,  Parcel  430 

Map  23B,  Parcel  431 

Map  23B,  Parcel  140 

Map  23B,  Parcel  438 

Map  23B,  Parcel  439 

Map  23B,  Parcel  440 

Map  23B,  Parcel  442 

Map  28,  Parcel  7 

Map  53,  Parcel  27 

Map  54,  Parcel  96-97 

Map  54,  Parcel  266-267 

Map  76,  Parcel  12B 

Map  89,  Parcel  26G 
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67,500.00 

31,450.00 

20,065 

272,480.00 

200,500.00 

132,830.00 

90,000.00 

109,020.00 

385,984.00 

36,250.00 

395,920.00 

7,759,742.00 

719,500.00 

$          610 

4,470 

2,970 

6,660 

8,050 

3,240 

2,020 

1,890 

2,020 

2,020 

2,020 

1,010 

1,010 

1.010 

2.020 

2.440 

1.010 

2.900 

2,490 

2.490 

1.010 

1,130 

2.020 

2,020 

2,020 

2,310 

2,020 

2,020 

1.640 

1,010 

5,050 

1,240 

1,840 

1,920 

6.050 

3,660 

89,310 


All  other  property  and  equipment: 
Map  5,  Parcel  47 
Map  11,  Parcel  45 
Map  12,  Parcel  47 
Map  13,  Parcel  11 
Map  15,  Parcel  25 
Map  15,  Parcel  26 
Map  19,  Parcel  12 
Map  19,  Parcel  68A 
Map  39,  Parcel  39 
Map  65,  Parcel  6A 
Map  67,  Parcel  6 
Map  70,  Parcel  7 
Map  72,  Parcel  5 
Map  20,  Parcel  1 
Map  20,  Parcel  2 
Map  45,  Parcel  19 
Map  15,  Parcel  28A 
Map  84,  Parcel  11 


Gravel  Pit  (Madison) 

Incinerator  and  town  dump  (incl.  equipment) 

Salt  Shed,  lands  and  buildings 


L 

920 

L 

18,180 

L 

9,730 

L 

61,500 

L 

12,380 

L 

79,500 

L 

58,500 

L 

34,650 

L 

3,610 

L 

560 

L 

2,625 

L&B 

43,240 

L 

69,450 

L 

48,900 

L 

180,150 

L&B 

21,440 

L 

60,750 

L 

38,410 

737,295 

6,880 

223,660 

53,770 


11,339,356 
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SUMMARY  OF  WARRANTS 


January  1,  1980  -  December  31, 

1980 

-DR.- 

Levies  Of 

UncoUected  Taxes  January  1,  1980 

1980 

1979 

1978 

1977 

Property 

$893,684.31 

$      70.33 

$ 

Resident 

11.200,00 

2,350.00 

1,200.00 

Yield 

1,020.24 

1,210.71 

Taxes  Committed  Ck)llector: 

Property 

$4,098,114.92 

Resident 

45,800.00 

Bank  Stock 

1,755.10 

Yield  Tax 

14,695.14 

Land  Use  Change 

1,879.00 

Added  Taxes: 

Property 

20,717.35 

4,067.78 

Resident 

2,790.00 

690.00 

10.00 

10.00 

Yield 

880.46 

Interest  Collected 

425.24 

35,467.77 

Res.  Tax  Penalties 

142.00 

566.00 

55.00 

39.00 

Overpymts-Property 

1,190.83 
$4,188,390.04 

679.99 
$947,376.09 

TOTAL  DEBITS: 

$3,696.04 

$1,249.00 

-CR.- 

Remitted  To  Treasurer: 


Property 

$3,142,390.50 

$888,401.76 

$      70.33 

$ 

Resident 

33,460.00 

6,660.00 

550.00 

390.00 

Bank  Stock 

1,755.10 

Yield 

15,242.84 

523.30 

Interest 

425.24 

35.467.77 

Penalties 

142.00 

566.00 

55.00 

39.00 

Land  Use  Change 

500.00 

Abatements  Allowed: 

Property 

13,762.96 

10,030.32 

Resident 

1,680.00 

4.470.00 

1.760.00 

820.00 

Uncollected  Taxes  A/O  12/31/80 

PER  COLLECTOR'S  LIST 

Property 

963,869.64 

-0- 

Resident 

13,450.00 

760.00 

50.00 

Yield 

332.76 

496.94 

1.210.71 

Land  Use  Change 

1,379.00 

TOTAL  CREDITS:  $4. 188, 390. 04    $947,376.09   $3,696.04   $1,249.00 

JOHN  D.  STEVENS,  COLLECTOR 
DECEMBER  31,  1980 
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SUMMARY  OF  TAX  SALE  ACCOUNTS 

NORTH  CONWAY  WATER  PRECINCT 
JAN.  1,  1980  -  DEC.  31,  1980 


1974 


1973 


1972 


1971 


-DR.- 
Unredeemed  Taxes  - 

A/O  1/1/80 
Interest  &  Costs  After  Sale 

Total  Debits 

-CR.- 

Remitted  To  Treasurer 

Redemptions 

Interest  &  Costs  After  Sale 
Abatements  Allowed 
Unredeemed  Taxes 

A/O  12/31/80 

Total  Credits 


12,214 
-0- 

$2,618 
-0- 

$814 
-0- 

$612 
-0- 

$2,214 

12,618 

$814 

$612 

$  -0- 

■0- 
2,214 

1  -0- 

-0- 
2,618 

$  -0- 

-0- 
814 

$  -0- 

-0- 
612 

-0- 

-0- 

-0- 

-0- 

$2,214 

$2,618 

$814 

$612 

John  D.  Stevens  •  Collector 
December  31,  1980 
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POLICE  REPORT 


1980 

1980 

Appropriations 

Expenditures 

Budget 

LABOR 

322,242 

318,874 

357,070 

OPERATING  EXPENSES: 

State  Report  Forms 

600 

339 

600 

Office  Supplies 

2,200 

3,830 

2,200 

Office  Equipment 

3,400 

5,377 

4.000 

Books  &  Publications 

500 

355 

500 

Dues  &  Meetings 

200 

370 

400 

Training 

1,200 

1,876 

1.200 

Care  of  Prisoners 

100 

16 

100 

COMMUNICATIONS  &  ELECTRONIC  EQUIPMENT 

Radio  Equipment 
Telephone 

TRANSPORTATION  EXPENSES; 
Cruisers  Purchase 
Cruiser  Maintenance 
Gasoline 

Cruiser  Equipment 
Vehicle  Insurance 

EQUIPMENT  &  SUPPLIES. 
Equipment  &  Supplies 
Uniforms 
Uniform  Maintenance 

OFFICE  MAINTENANCE: 
Cleaning 
Cleaning  Supplies 

ADMINISTRATIVE  EXPENSE: 

Extraordinary  Investigation 

Exams  &  Physicals 

Professional  Insurance 

Blue  Cross/Blue  Shield 

Live  Insurance 

Retirement 

Social  Security 

Workmen's  Compensation 

Unemployment  Compensation 
BUILDING  MAINTENANCE 

Repairs  and  Improvements 

Building  Supplies 

Heat 

Electricity 

Water 
TECHNICAL  ASSISTANCE 

TOTALS 


8,500 

9,478 

1,200 

5,300 

5,812 

6,000.00 

21,000 

18,329 

14,500 

5,000 

8,220 

9,500 

29,000 

24,262 

35,000 

1,000 

1,521 

1.000 

3,800 

2,529 

4.500 

3,200 

3,342 

3.000 

4,750 

6,563 

4.750 

1,240 

964 

5,000 

2,100 

2,269 

3,500 

700 

730 

500 

500 

1,847 

500 

900 

602 

900 

5,800 

4,118 

6.100 

12,900 

10,973 

17,518 

3,700 

3,248 

5,000 

23,917 

22,021 

27,900 

1,500 

2,169 

3,067 

17,789 

21,400 

19,260 

2,450 

2,278 

2,600 

1,500 

2,055 

100 

52 

100 

1,300 

1,777 

3,000 

2,300 

1,867 

3.000 

21 

21 

21 

-0- 

1,920 

-0- 

$490,709 

$491,404 

$543,486 
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REPORT  OF  POLICE  COMMISSION 

1980 

During  this  past  year  the  Commission  held  twenty-six  regular 
meetings.  These  meetings  are  open  to  the  public  and  anyone  with  a 
problem  or  a  complaint  is  welcome  to  come  and  air  their  views.  The 
Department  has  operated  well  under  the  guidance  of  Chief  Lance. 

As  many  people  know,  the  Chief  attended  the  F.B.I.  National  Acad- 
emy in  Virginia  and  was  away  for  a  period  of  thirteen  weeks.  While  the 
Chief  was  away,  Lieutenant  Anthony  was  in  charge  and  we  feel  the  Lieu- 
tenant did  a  good  job. 

David  Todd  graduated  from  the  Police  Standards  and  Training 
Academy  at  Pease  Air  Force  Base  with  the  highest  score  in  his  class. 

The  Department  lost  some  personnel  to  larger  departments  and 
higher  salaried  jobs.  Although  we  are  very  sorry  to  lose  these  men, 
we  as  Commissioners  feel  their  replacements  have  done  an  outstanding 
job  with  new  ideas  and  improved  efficiency. 

In  October  David  Roode  and  Steven  Richardson  approached  the 
Commission  with  a  proposal  for  acquiring  trained  police  dogs,  known  as 
K-9's.  The  proposal  was  made  that  the  officers  would  purchase  the  dogs 
and  sell  them  to  the  Town  for  $1.00  each.  The  only  thing  the  Depart- 
ment would  have  to  do  is  feed  and  outfit  the  dogs  with  the  necessary 
gear  for  their  in-service  training.  The  dogs  have  to  be  certified  before 
the  kennel  will  release  them  permanently.  This  certification  entails 
about  thirteen  weeks  of  training  with  the  handler.  We  are  pleased  to 
say  that  the  dogs  and  handlers  are  doing  well  and  hope  to  have  a  public 
demonstration  sometime  in  the  near  future. 

Most  of  our  meetings  are  routine.  We  go  over  the  bills  and  the  pay- 
roll and  confer  with  the  Chief  on  any  matters  that  require  our  attention. 
We  had  numerous  meetings  with  members  of  the  Conway  Police  Asso- 
ciation prior  to  our  finalizing  the  budget.  We  feel  this  procedure  allows 
our  patrolmen  a  voice  in  the  budget  make-up  process  where  salaries  and 
benefits  are  discussed. 

We  would  like  to  thank  the  Selectmen  for  their  attention  to  our 
building  repairs  in  the  form  of  a  new  roof  and  insulation.  These  repairs 
represent  a  worthwhile  investment  in  our  town  buildings. 

We  would  like  to  take  this  opportunity  to  thank  the  Selectmen  and 
the  Town  Staff  for  their  kind  assistance  and  we  look  forward  to  a  contin- 
uing relationship  of  mutual  cooperation  in  the  future. 

Respectfully  submitted, 
CONWAY  POLICE  COMMISSION 
J.  P.  Roberts,  Chairman 
Paul  W.  Hutchins,  Jr. 
Maurice  Frechette 
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REPORT  FROM  THE  CHIEF  OF  POLICE 

The  Conway  Police  Department  has  continued  to  improve  the  level 
of  service  and  reponsiveness  to  our  community.  This  is  the  third  year 
that  we  have  reduced  the  number  of  criminal  offenses  reported.  I 
believe  this  to  be  a  significant  trend  considering  that  national  crime 
statistics  indicate  an  upsurge  in  criminal  offenses  reported. 

One  area  of  alarm  that  we  are  presently  addressing  and  hope  to 
reduce  is  armed  robbery.  Three  armed  robberies  and  one  attempt 
were  reported  in  1980.  We  participated  in  a  seminar  sponsored  by  the 
Carroll  County  Trust  Company  and  are  working  with  the  Mount  Wash- 
ington Valley  Chamber  of  Commerce  to  coordinate  future  seminars 
addressing  crime  prevention  techniques. 

The  Department  continues  to  address  the  burglary  problem  prim- 
arily through  highly  visible  and  active  patrol  application.  The  commun- 
ity experienced  a  total  of  191  commercial  and  residential  burglaries 
in  1980. 

Larceny  has  become  a  very  serious  problem  in  our  community.  The 
most  common  theft  is  property  stolen  from  parked  vehicles.  These 
thefts  usually  occur  when  valuable  property  is  left  in  plain  view.  The 
best  advice  is  to  conceal  the  property  within  the  vehicle  or  lock  it  in  the 
trunk  when  your  vehicle  will  be  unattended  for  any  period  of  time. 

The  total  value  of  property  lost  in  robbery,  burglary,  larceny, 
and  auto  theft  was  $205,577.00  in  1980. 

The  motor  vehicle  accident  statistics  for  1980  are  4  fatalities,  5 
pedestrian  accidents,  363  property  damage  accidents,  and  74  personal 
injury  accidents.  The  Department  efforts  are  at  capacity  in  attempting 
to  reduce  our  accident  statistics.  It  is  saddening  to  find  that  this  number 
of  persons  have  been  killed  or  injured  on  our  highways.  Our  efforts  will 
continue,  but  we  need  the  community's  help  through  the  use  of  safe  and 
defensive  driving  techniques. 

I  am  pleased  to  report  that  the  final  figures  on  the  1980  police 
budget  disclosed  that  we  underexpended  our  budget  by  approximately 
$1,300.00  which  was  returned  to  the  General  Fund  (see  Comparative 
Statement  of  appropriations  and  expenditures  -  1980). 
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The  1981  budget  request  contains  a  requested  increase  of 
$52,777.00  or  10.8%.  In  general  terms  this  provides  for  an  increase  in 
labor  costs  of  $34,828.00  and  an  increase  in  operating  expenses  of 
$17,949.00 

The  labor  cost  increases  are  created  by  a  9%  cost  of  living  pay 
increase,  3%  merit  pay  increases  and  an  increase  of  $10,000.00  in 
contract  services.  The  $10,000.00  increase  in  contract  services  is  part 
of  a  total  $30,000.00  which  is  completely  reimbursed  by  the  firm  con- 
tracting the  services. 

The  increase  in  operating  expenses  reflects  the  impact  of  inflation 
on  energy  costs  and  increases  in  the  cost  of  employee  benefits. 

The  department  will  not  increase  personnel  in  1981.  The  present 
complement  is  16  sworn  police  officers  and  6  civilian  employees. 

I  am  asking  for  your  commitment  to  enter  into  a  lease/purchase 
agreement  with  Motorola  Communications  for  the  purpose  of  acquiring 
a  '  'Communications  Console"  for  the  Department  Dispatch  Center. 

The  acquisition  of  this  equipment  will  provide  us  with  the  ability 
to  tape  record  radio  and  telephone  communications,  consolidate  several 
radio  units  into  one  piece  of  equipment  and  add  frequencies  which  we  do 
not  have  at  the  present  time.  This  piece  of  equipment  will  meet  the 
needs  of  our  department  well  into  the  future.  More  importantly  it  will 
not  become  outdated  and  may  be  added  to  as  the  town  and  town  services 
grow. 

This  piece  of  equipment  will  be  offered  in  a  special  article. 

I  wish  to  express  my  gratitude  to  the  Conway  Police  Commissioners 
and  the  many  individuals  in  the  town  that  supported  my  attendance 
at  the  121st  session  of  the  F.B.I.  National  Academy  in  Quantico, 
Virginia.  The  three  month  training  program  was  academically  chal- 
lenging and  personally  rewarding.  The  application  of  this  training  will 
enhance  my  attempt  to  provide  our  community  with  the  most  efficient, 
economical  and  professional  law  enforcement  agency  in  our  state. 

Respectfully, 
Donald  S.  Lance,  Jr. 
Chief  of  Police 


61 


PLANNING  BOARD 

In  its  final  year  as  an  appointed  board,  the  Conway  Planning  Board 
worked  a  full  agenda.  It  conducted  a  total  of  fifty-three  meetings: 

27  Subdivision  consideration  meetings 

14  Work  meetings  to  renew  proposed  changes  to  the  zoning 
ordinance,  subdivision  regulations  and  road  specifications. 

4      Public   hearings   regarding   zoning   ordinance    changes    and 
Planning  Board  abolishment  (1980  warrant  article). 
2  Flood  plain  variance  hearings. 
6  On-site  inspections. 

A  summary  of  actions: 

Subdivisions  considered 38 

Total   acres    subdivided 1094 

Lots        approved 86 

Multi-dwelling  units  approved 142 

Lot    line    adjustments 10 


Total   appropriation    1980 $7150. 

Total  expended $7351 . 

Overexpenditure $  201 . 

Returned  to  Town  Treasurer  in  fees  and  charges $2114. 

Personnel  turnover,  although  not  a  major  problem,  was  a  factor 
affecting  board  efficiency.  Following  the  1980  Town  Meeting,  Mr.  Jay 
K.  Hounsell  completed  his  appointment  and  term  as  Chairman,  and  Mr. 
John  Small  resigned.  They  were  replaced  by  Mr.  Glenn  R.  Saunders 
and  Mr.  Bayard  W.  Kennett. 

Holdover  members  of  the  board  were  Mr.  Paul  D.  Whetton,  Mrs. 
Pauline  Hall,  Mrs.  Marlis  Whittier,  and  Mr.  Robert  Twombly.  Mr. 
Charles  V.  Sturdivant,  Chairman  of  the  Board  of  Selectmen,  served  as 
an  exofficio  member. 

Mr.  Robert  Towmbly  found  it  necessary  to  resign  in  early  June  and 
was  replaced  by  Mr.  Douglas  Swett.  Mr.  Swett  subsequently  resigned 
due  to  an  out-of-state  work  assignment  and  was  replaced  by  Mr.  Edward 
J .  Poliquin.  Mr.  Thomas  Steele  was  appointed  as  an  alternate  member. 
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The  updating  of  our  1966  Master  Plan  is  a  prime  concern  of  this 
board.  A  steering  committee  has  been  established  and  is  scheduled  to 
complete  this  task  in  1982.  Planning  Board  members,  Mr.  Kennett  and 
Mr.  Saunders,  have  accepted  assignments  on  the  Master  Plan  Steering 
Committee. 

This  work  will  require  an  increase  in  the  Planning  Board  appropria- 
tion for  1981  and  1982.  These  additional  funds,  totalling  approximately 
$9,200  each  year,  will  pay  for  additional  secretarial  services,  the  cost 
of  conducting  an  attitude  survey  and  the  contract  charges  by  North 
Country  Council.  Although  this  $18,400  is  far  less  than  the  cost  of  our 
1966  Comprehensive  Master  Plan,  one  should  realize  that  this  updating 
procedure  should  be  repeated  at  least  every  ten  years. 

I  wish  to  acknowledge  the  fine  cooperation  this  Board  has  received 
from  all  the  town  officials  who  responded  to  our  call  for  support  of  the 
Master  Planning  Project. 

And  finally,  thanks  should  be  extended  to  each  member  of  the 
board  for  the  many  hours  invested  and  the  difficult  decisions  they  were 
required  to  make. 

Respectfully  submitted, 

PaulD.  Whetton 

Chairman 

Town  of  Conway  Planning  Board 
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REPORT  OF  FOREST  FIRE  WARDENS 
AND  STATE  FOREST  FIRE  SERVICE 

Forest  Fire  Prevention:  Your  business.  Our  business,  Good  busi- 
ness. Forest  fire  prevention  slogans  have  been  seen  in  association  with 
Smokey  Bear  since  the  late  nineteen  forties  when  a  national  effort  to 
check  the  spread  of  forest  fires  was  implemented. 

New  Hampshire  residents  recognized  that  forest  fire  prevention 
and  suppression  was  the  responsibility  of  every  citizen,  a  half  century 
before  this  national  campaign,  when  our  legislature  established  our  first 
forest  fire  laws  in  1903.  Since  that  date,  the  State  has  appointed  a  town/ 
city  forest  fire  warden  who  is  responsible  for  forest  fire  law  enforce- 
ment in  his  municipality. 

All  fires  kindled  out  of  doors  when  there  is  no  snow  on  the  ground 
must  be  approved  in  writing  by  the  forest  fire  warden  before  being 
kindled.  All  forest  fires  must  be  suppressed  by  the  warden  and  his 
deputies  as  soon  as  they  are  reported.  The  cost  of  fire  suppression  is 
shared  jointly  by  the  town/city  and  the  State  of  New  Hampshire,  as  are 
forest  fire  prevention  and  forest  fire  training  costs. 

This  state  and  local  municipality  cooperative  forest  fire  program  has 
given  New  Hampshire  one  of  the  best  forest  fire  records  in  the  United 
States. 

1980  Forest  Fire  Statistics 


No.  of  Fires* 

No.  of  Acres** 

State 

1,226 

693 

District 

67 

60^ 

Town 

11 

5V^ 

E.  Sven  Carlson 

Donald  H.  West 

District  Fire  Chief 

Forest  Fire  Warden 

*Includes  Short  Fire  Reports 
**Includes  woods  and  grass 
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REPORT  OF  CONSERVATION  COMMISSION 

The  Commission  met  several  times  throughout  the  1980  year.  Less 
time  was  spent  this  year  on  dredge  and  fill  applications  due  to  fewer 
being  submitted.  The  majority  of  the  Commission's  time  involved  three 
major  items:  firewood  for  town  residents  from  town  owned  land,  survey- 
ing the  East  Conway  Common  Land  and  a  Town  Wetland  Ordinance. 

The  Commission  felt  a  need  to  identify  a  parcel  of  land  and  develop 
a  procedure  whereby  town  residents  could  harvest  firewood  at  no  cost 
or  at  least  with  only  miniumum  cost  to  them.  The  Conway  Common 
Land  off  Hurricane  Mountain  Road  (906  acres)  was  identified  as  a  good 
wood  source  and  a  forty  acre  parcel  was  laid  out  with  a  road  network. 
The  Soil  Conservation  Service  marked  the  roadway,  keeping  proper 
distance  from  brooks  and  taking  care  not  to  have  too  steep  a  slope  so  as 
to  reduce  erosion  possibilities.  After  the  road  was  completed  in  August 
it  was  closed  by  the  Selectmen  as  a  result  of  the  land  being  in  a  public 
watershed  of  the  North  Conway  precinct.  Although  there  was  no 
visible  soil  erosion  the  state  law  prohibits  road  construction  without  a 
permit  in  a  public  watershed  area.  The  Commission  will  continue  to 
pursue  a  permit  so  townspeople  may  harvest  firewood  in  this  area. 

Surveying  started  on  the  Common  Land  in  East  Conway.  This  will 
be  a  long  delicate  job  due  to  the  need  to  search  all  the  deeds  of  land- 
owners surrounding  the  two  parcels.  Plans  are  to  have  one  parcel 
completed  in  1981. 

A  Wetlands  Survey  of  Conway  was  completed  by  the  Conservation 
Commission  in  1980.  It  was  felt  there  should  be  a  Town  Wetland 
Ordinance  to  protect  these  parcels  since  they  are  beneficial  and  a  natural 
resource  in  the  town.  A  Wetland  Ordinance  is  being  proposed  for  the 
March  1981  Town  Meeting. 

Whitaker  Woods  has  become  internationally  known  for  its  man- 
agement and  beauty.  Tours  of  the  town  property  were  given  to  Canad- 
ian and  Japanese  foresters  during  the  summer  months.  Other  town 
governments  have  also  been  interested  in  the  multi-purpose  use  of  this 
136  acre  tract  purchased  by  the  Town  of  Conway  in  1971  and  1979. 

Respectfully  submitted, 
David  Sorensen,   Chairman 
Liberty  Santa  Maria 
Robert  Bumstead 
Douglas  Burnell 
Karen  MacDonald 
Philip  Clain 
PauUne  Hall 
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CONWAY  VILLAGE  PARK  COMMISSION 

As  of  January  1,  1981 

Cash  on  hand  12/31/79  f810.55 

Deposits:     Town  of  Conway    12/2/80  400.00 

Refund  from  Public  Service  Co.  11/10/80  43.12 

Interest  NOW  account  33 .  80 


$1287.47 


Expenditures: 

PubUc  Service  $208.07 

Mowing  and  maintenance  61.00 

Repair  for  lights  223.78 


$492.85 

Balance  on  hand  12/31/80  $794.62 

Respectfully  submitted: 
Golden  M.  White,  Treas. 
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REPORT  OF  LIBRARY  TRUSTEES 

1980 


There  was  a  marked  increase  in  the  use  of  the  Hbrary  in  1980. 
Circulation  rose  14  percent,  from  32,162  in  1979  to  36,792  in  1980,  and 
the  number  of  research  and  reference  questions  answered  45  percent, 
from  1,427  in  1979  to  2,072  in  1980.  Attendance  in  the  reading  room 
increased  12  percent,  from  4,936  in  1979  to  5,537  in  1980.  Improved 
publicity  in  the  local  newspapers  about  library  resources  and  activities 
may  partially  account  for  the  library's  growth. 

The  library  is  open  Monday  10  to  5  and  7  to  9,  Tuesday,  Wednes- 
day and  Thursday  2  to  5  and  7  to  9,  Friday  10  to  5  and  Saturday  2  to  5. 

The  library  is  a  depository  for  talking  books  from  the  N.H.  State 
Library.  Handicapped  people  from  any  state  may  obtain  talking  books 
from  a  supplementary  collection  maintained  in  the  State  Library. 

Of  the  many  exhibits  held  in  the  library  during  1980,  that  of  the 
IBM  Leonardo  da  Vinci's  inventions  was  outstanding,  attracting  more 
than  1000  visitors. 

A  summer  reading  program  enrolled  30  children  who  were  en- 
couraged to  read.  Over  250  books  were  read  by  these  children,  who 
were  awarded  paperback  books  as  prizes. 

A  family  health  series  for  adults  was  organized  by  Karen  Mac- 
Donald  of  the  library  staff,  with  professionals  in  health-related  fields 
donating  their  time. 

A  reception  was  given  in  the  library  for  town  ofticials  and  volun- 
teers, in  appreciation  of  their  support. 

Amy  Gardner  of  the  library  staff  completed  at  the  University  of 
N.H.  eight  courses  required  for  a  Public  Library  Techniques  certificate, 
and  another  staff  member,  Karen  MacDonald,  completed  the  first  two 
courses. 

Copying  service  is  now  available,  as  a  copying  machine  has  been 
purchased. 

The  library  is  now  able  to  offer  computerized  bibliographies 
through  the  State  Library. 
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In  recognition  of  her  outstanding  contribution  to  N.H.  libraries, 
Margaret  Marschner,  Librarian,  received  the  award  of  Librarian  of  the 
Year  from  the  N.H.  Library  Trustees  Association.  She  was  also  honored 
with  an  invitation  from  the  N.  E.  Library  Board  to  attend  a  seminar 
on  systems  and  network,  the  purpose  of  which  was  to  develop  plans  for 
future  library  cooperation  in  New  England. 

The  library  gratefully  acknowledges  many  gifts  of  books,  the  help  of 
Donna  Deblois,  a  student  at  Kennett  High  School,  in  preparing  a  bro- 
chure about  the  History  Room;  and  the  work  of  the  Kennett  Graphic 
Arts  Department  under  the  direction  of  David  Higgfins,  in  printing 
posters  for  the  health  series,  the  brochure  about  the  History  Room,  and 
the  Leonardo  da  Vinci  exhibit. 

The  librarian  and  the  trustees  are  proud  of  the  growth  of  the  library, 
and  are  deeply  grateful  to  the  fine  staff  and  to  the  volunteers  who  help 
with  many  activities  of  the  library,  including  day  to  day  operating 
functions. 

Helen  Bumstead 
Chairman 
Library  Trustees 
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NORTH  COUNTRY  COUNCIL,  INC. 
TOWN  REPORT 


In  Conway,  the  North  Country  Council  has  been  providing  general 
assistance  and  information  to  the  Planning  Board  on  its  overall  planning 
program.  This  involves  consultation  on  revising  the  subdivision  regu- 
lations, subdivision  reviews,  site  review,  and  implementation  of  the 
zoning  ordinance.  The  Council  also  assisted  the  Town  in  preparing  the 
1980  zoning  ordinance  and  is  assisting  the  Conway  Planning  Board  by 
initiating  a  townwide  Community  Plan  which  will  start  approximately  in 
early  1981.  NCC  is  also  coordinating  an  areawide  solid  waste  study  and 
is  working  with  other  interested  groups  to  coordinate  an  effort  to  extend 
rail  service  to  the  Mt.  Washington  Valley  area.  A  downtown  improve- 
ment program  for  Conway  Village  was  completed  in  1979  and  one  for 
North  Conway  Village  will  be  started  in  1981. 

North  Country  Council  is  the  regional  planning  commission  and 
economic  development  district  serving  the  North  Country.  In  1980, 
North  Country  Council  targeted  its  resources  and  expertise  to  fit  the 
needs  and  problems  of  the  towns  and  region  we  serve.  In  the  commun- 
ity planning  field,  the  Council  has  programmed  a  systematic  way  of 
handling  requests  from  communities  for  assistance  with  a  local  com- 
munity plan.  By  the  end  of  1981,  the  Council  will  have  assisted  six 
communities  complete  master  plans.  For  its  membership  fee  in  the 
Council,  a  town  can  receive  any  of  twenty-two  types  of  assistance  identi- 
fied by  NCC.  Communities  can  contract  with  NCC  to  undertake  special 
project  programs  which  require  a  significant  amount  of  time  over  and 
above  the  normal  types  of  services.  Sponsorship  of  the  Municipal  Law 
Lecture  series  and  membership  on  the  Environmental  Law  Clinic  affords 
the  Council  with  the  opportunity  to  secure  necessary  legal  information 
on  behalf  of  the  town.  The  Council  has  been  active  in  a  number  of  re- 
gional issues  such  as  transportation,  economic  development,  land  use, 
and  housing.  In  transportation,  the  Council  has  supported  the  restora- 
tion of  rail  service  to  the  Mt.  Washington  Valley  area  and  initiation  of 
commuter  air  service  in  Berlin,  assistance  to  the  Whitefield  Regional 
Airport,  and  improved  highway  and  public  transportation  systems.  In 
land  use,  the  Council  has  published  reports  on  the  Role  of  Agriculture  in 
the  North  Country,  Managing  Wetland,  and  several  brief  fact  sheets. 

The  Council  has  accelerated  its  economic  development  program 
with  the  addition  of  a  Business  Development  Director  who  is  making 
direct  contact  with  businesses  to  encourage  them  to  locate  in  North 
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Country  communities  who  have  identified  new  industry  as  a  need.  NCC 
has  prepared  a  regional  industrial  brochure  coupled  with  local  area  fact 
sheets  as  a  tool  to  encourage  planned  economic  growth.  As  a  result  of 
these  efforts,  several  companies  have  expressed  an  interest  in  locating 
in  the  region.  Efforts  are  underway  to  establish  a  Revolving  Loan  Fund 
as  an  incentive  for  prospective  industry. 

In  rural  development,  assistance  has  been  provided  to  a  number  of 
communities  in  areas  such  as  wastewater  treatment,  solid  waste,  water 
supply  improvement,  and  other  necessary  community  projects.  A 
special  report  on  Rural  Development  is  available. 

Because  of  the  Council's  activity  in  energy,  the  Governor's  Council 
on  Energy  granted  NCC  some  funds  which  will  enable  the  Council 
to  assist  three  targeted  communities  to  prepare  a  local  energy  plan. 

State  and  federal  agencies  and  statewide  groups  continue  to  contact 
North  Country  Council  for  a  North  Country  perspective  on  such  varied 
issues  as  growth,  forestry,  environmental  concerns,  land  use,  and  man- 
power training.  For  example,  in  June,  the  Council  presented  testimony 
to  a  special  legislative  committee  on  proposed  changes  needed  in  the 
state's  planning  and  zoning  legislation.  Association  with  these  groups 
provides  NCC  with  the  opportunity  to  share  some  of  the  regional  and 
local  concerns  expressed  by  the  towns  with  those  state  and  federal 
agencies  whose  decisions  will  impact  on  the  region.  The  Council 
continues  to  work  with  other  regional  councils  in  New  England  through 
the  efforts  of  its  President  who  serves  as  a  Board  member  of  the  Nation- 
al Association  of  Regional  Councils. 

The  efforts  and  accomplishments  of  the  Council  are  a  collection  of 
the  many  contributions  of  local  towns,  other  agencies,  our  fine  staff,  the 
Board  of  Directors,  and  the  Executive  Committee.  We  express  our 
appreciation  to  the  Town  for  its  support  and  assistance  during  the  year. 
North  Country  Council  is  an  arm  of  local  government  in  the  North 
Country.  Please  contact  us  at  823-8108,  if  the  Council  can  be  of  service 
to  your  Town. 

Respectfully  submitted, 

Douglas  Burnell 
E.  Brooks  Moore 

NCC  Representatives 
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WATER  SAFETY  REPORT 

Pre -registration  for  Water  Safety  classes  was  held  once  again  last 
summer,  and  it  was  a  big  help,  eliminating  a  great  deal  of  first  day 
confusion.  We  plan  to  continue  the  system,  and  thank  all  those  towns- 
people who  expend  the  extra  time  it  takes  to  pre-register. 

In  a  change  from  previous  years,  two  four-week  sessions  were  held 
at  Conway  Lake,  and  only  one  session  was  held  at  Echo  Lake.  Although 
communication  problems  initially  led  to  an  undesirable  location  for  our 
lessons  at  Echo  Lake,  a  more  suitable  location  was  found  and  cleaned 
up,  thanks  to  the  efforts  of  volunteers  and  park  personnel.  The  problem 
of  inadequate  access  to  a  raft  remained,  however.  Space  at  the  Conway 
Lake  site  is  very  limited  and  further  expansion  of  the  program  at  this 
area  does  not  seem  feasible  unless  some  improvements  could  be  made 
to  the  site. 

The  instructors  are  to  be  commended  for  doing  an  excellent  job: 
at  Echo  Lake,  Nancy  Gregory,  Tracy  Gardner,  Cindy  Johnson  and 
Sheryl  Lowd;  at  Conway  Lake,  Session  I:  Kathryn  Burnell  and  Ellen 
Gardner.  Session  II:  Tracy  Gardiner  and  Cindy  Johnson.  Mary  Mc- 
Pherson  again  taught  the  North  Conway  Day  Care  Center  children  at 
Echo  Lake.  Approximately  210  children  attended  classes.  Expenses 
were  as  follows: 

$1,293.26         Wages 
230.22         Travel 
79.28         Employer  Social  Security 


11,602.76         Total 

Next  year  there  will  be  no  age  restrictions  for  lessons.  However, 
each  child  under  six  must  be  accompanied  by  a  parent  or  guardian,  and 
the  child  must  be  ready  for  a  group  experience. 

In  an  effort  to  assist  anyone  planning  summer  activities  ahead  of 
time,  here  are  the  dates  for  next  summer's  Water  Safety  Program: 

Registration:  June  13th 
Session  I:  June  29  -  July  24 
Session  II:  July  27  -  Aug.  21 

Respectfully  submitted, 
Kathryn  A.  Burnell 
Water  Safety  Committee 
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REPORT  OF  THE  NEW  HAMPSHIRE 
MUNICIPAL  ASSOCIATION 

The  New  Hampshire  Municipal  Association  has  existed  since  1957. 
It  is  a  non-partisan,  non-profit  organization  whose  223  member  cities 
and  towns  share  a  common  interest  in  better  local  government. 

NHMA  provides  a  wide  variety  of  services  to  its  member  commun- 
ities. Among  the  services  provided  are:  legal  services,  technical 
assistance,  group  insurance  programs,  personnel  services  and  repre- 
sentation of  municipal  interests  before  federal,  state  and  administrative 
bodies. 

The  ultimate  goal  of  these  services  is  to  help  elected  and  appointed 
officials  provide  more  efficient  and  effective  government  at  the  local 
level.  In  its  representation  of  municipal  interests  before  the  state 
legislature,  one  of  the  primary  goals  of  the  Association  is  preventing 
excessive  property  tax  burdens  being  placed  on  local  governments. 

NHMA  also  conducts  many  workshops  and  seminars  dealing  with 
local  needs  and  problems.  These  include  programs  on  such  topics  as 
municipal  liability,  welfare  administration,  assessing,  land  use  and 
planning  law,  budgeting  and  labor  relations.  The  biggest  and  most 
important  learning  opportunity  offered  by  NHMA  is  its  annual  meeting. 
Held  every  fall,  this  meeting  provides  local  officials  with  valuable 
program  sessions  designed  to  give  local  officials  ideas  and  information 
they  can  put  to  use  in  their  communities  for  the  people  they  serve. 

Further  information  about  the  New  Hampshire  Municipal  Associ- 
tion  can  be  obtained  from  the  Board  of  Selectmen,  or  by  contacting 
NHMA  offices  at  193  North  Main  St.,  Concord,  N.H.  03301. 
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POSSlSLt     FUTURE    STOCKPILE    AF?Eft 
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PROPOSED     LONGTERM     DEVELOPMENT     PLAN 

HIGHWAY     DEPARTMENT     SERVICE     YARD 

TOWN     OF     CONWAY 

»^    «P%         WHITE    MOUNTAIN  SURVEY   L  ENGINEERING 

"^      >^^^^      ir  WEST    OSSIPEE.    IVEW     HAMPSHIRE 


APPLICATION    FOR, 
BUILDING    PERMIT, 


N.H.  SEPTIC 
APPROVAL  tl 


N.H.  ENERGY  CEDE 
APPRCfVAL  # 


PERMIT  ISSUID_ 

NUMBER 

BY 


OWNER  OF  PROPERTY 

CONTRACTOR / BU IIDER 


PROPERTY  LOCATION_ 
ADDRESS  OF  BUILDER 


IS  TOWN  OF  CONWAY  SUBDIVISION  APPROVAL  REQUIRED?  Yes(  )   No(  )    DATE  OF  APPROVAL_ 


New  Structure Addition Remodel Alteration_ 

(FOR  OUTBUILDINGS  -  SEE  BELOW) 


ftEASON  FOR  PERMIT 

IF  REMODELING  OR  ALTERATION,  SPECIFY  WHAT  CHANGES  TO  PROPERTY 


LOT  SIZE 
FRONTAGE 


RESIDENTIAL__ 
#0F  FAMILIES 


COMMERCIAL 


INDUSTRIAL 


TYPE  OF  BUSINESS 


TYPE  OF  MFG. 


OTHER  USE:_ 

TYPE  OF  BLDG:      //OF  STORIES 


OTHER  (Explain)_ 


es 

SIZE  OF  BUILDING  OR 

TYPE  OF  CONSTRUCTIO 

FOUNDATION     B 

Concrete    _ 

Cem. Block   _ 

Stone 

Piers      _ 

Slab 

ADDITION: 

N: 

ASEMENT 

Full 

3/4 

1/2 
_l/4 

None 
_Finished 
Area 

PRIV 

DUG 
ARTE 
DRIVEN  P 
OTHER 

or  will  it 

WIDTH 

EXTERIOR  WALLS 

Clapboard 
Wide  Siding 

^Wood  Shinglt 

Stucco 
Brick 

;s 

INSULATION 

Blanket 
Walls 

Roof 
^Attic 

LENGTH 

INTERIOR  FINISH 

^Drywall 

^Plaster 

Paneling 
Knotty  Pine 

HEATING 

^Electric 

Hot  Water 

Steam 
^Hot  Air 

#Fireplac 

ELECTRICAL 
Type  of  Service 

Alum 
Vinyl 

^T-111 

^Log 

FLOORS 

_Basement   

Ist  Floor  

_2nd  Floor  

~3rd  Floor  

PLUMBING 

_//Bathrooms 
Laundry  Rm. 
_#Kitchen  Sinks 
_Disposal 

//Wood 

Stoves 
Solar 
No  Heat 

SEWAGE:    PRECINCT 

ATE 

WATER:    PRECINCT 

WELL 
SIAN 
OINT 

OUT 

BUILDINGS : 
Size 

X 
X 

Garage 
Bam 
Shed 
Swim  Pool 

Deck 

Patio 

Other 

Is  this  presently, 

become,  renta 

1 

pro 

perty? 

A  general  plot  plan  showing  the  location  of  the  building  or  work  area  in  relation  to  prop- 
erty lines,  including  location  of  driveway,  must  be  attached  to  this  application. 
I  hereby  agree  to  comply  with  the  Zoning  Ordinance,  Driveway  Permit,  Flood  Plain  Ordinance, 
Selectmen's  Town  Road  Specifications,  underground  utility  installation  (if  subdivision),  and  any 
other  requirements  in  effect  in  the  Town  of  Conway,  per  Page  2  hereof,  at  date  of  this  application. 

I  hereby  certify,  under  penalty  of  perjury,  that  the  estimated  cost  of  construction,  altera- 
tion, or  remodeling  (Including  labor  and  materials)  is  $ 

Date: Signed: 
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TOWN  OF  CONWAY 
CERTIFICATE  OF  OCCUPANCY/COMPLIANCE 


Date: 


We,  and Inspectors 

of  Buildings  for  the  Town  of  Conway,  have  this  day  granted  Certificate  of 
Occupancy /Compliance  as  required  and  authorized  by  Town  of  Conway  Zoning 
as  adopted  March  11,  1980,  to: 


NAME 


ADDRESS 

The  above  pronises  or  building  may  be  put  to  use  as  is  peimitted 
by  the  Town  of  Conway  Zoning  Regulations  as  designated  below: 

Conmercial  (   )  Residential  (   ) 

REMARKS: 


Suj)erintendent  of  Water  District 


District  Fire  Chief 


Board  of  Selectmen 
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APPLICATION  FOR  ZONING  PERMIT 
OR 
CHANGE  OF  USE 


The  undersigned  hereby  requests  a  zoning  permit  for  the  following  use,  to  be  issued  on 
the  basis  of  the  representations  contained  herein.  Permit  voided  in  the  event  of  mis- 
representation. 


NAME  OF  LANDOWNER_ 
ADDRESS 


NAME  OF  APPLICANT 


(owner,  lessee  or  agent) 

ADDRESS 

NATURE  OF  WORK:   New  Construction / 

STRUCTURAL  ALTERATION 


EXISTING  USE  AND  OCCUPANCY_ 
PROPOSED  USE  AND  OCCUPANCY 


LOT  SIZE  FRONTAGE  ON  PUBLIC  ROAD 


sq.  ft.  or  acres 
BUILDING:   Length Width No.  Stories Height_ 


SETBACK  FROM:    Road  right-of-way Rear Side_ Side_ 

TYPE  WATER  SYSTEM  TYPE  SEWERAGE  SYSTEM 


A  general  plot  plan  showing  the  location  of  the  property  and  buildings  or  work  areas  must 
be  attached  to  each  copy  of  this  application. 

Signature  of  Applicant Date: 

Application  No. Received Fee  Paid 


Approved Denied Referred  to  Board  of  Adjustment Date_ 


Reasons  for  Denial 


Dates  of  Inspection Signed_ 
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TOWN  OF  CONWAY  SELECTMEN 


1765-1980 


Abbott,  Jeremiah  -  1786 
Abbott,  Nathaniel  -  1840,  1857-1858 
Abbott,  William  S.  -  1889-1890 
Allard,  Frank  P.  -  1914,  1920-1924 
AUard,  J.M.  -  1869-1870 
Archibald,  Forest  J.  -  1976-1978 
Ayer,  Richard  -  1765 

Ballou,  Chester  R.  -  1961-1962,  1969 
Barnes,  Albert  -  1862-1863 
Barnes,  John  A.  -  1879-1882 
Barringer,  William  R.  -  1979 
Bean,  Douglas  -  1806-1807 
Bean,  Ebeneezer  -  1797-1798 
Birch,  Mark  F.  -  1954 
Blake,  Harvey  C.  -  1974-1977 
Booker,  W.W.C.  -  1904 
Broughton,  John  C.  -  1936-1938 
Bryant,  Walter,  Jr.  -  1765 
Bumstead,  Robert  -  1980 
Bunker,  Harry  D.  -  1947 
Burbank,  Ebeneezer  -  1773-1777 
Burnell,  Walter  H.  -  1939-1941 
Burnell,  Walter  R.  -  1897-1898 
Bussell,  Andrew  -  1851-1852 

Carleton,  Samuel  -  1858-1861 
Carlton,  Andrew  M.  -  1930-1932> 
Carlton,  E.  B.  -  1898-1902,  1910-1911 
Chadbourne,  Thomas  -  1779-1781 
Chandler,  Arthur  W.  -  1928-1930 
Chase,  J.G.  -  1826-1831 
Churchill,  Nathaniel  I.  -  1914-1916 
Cloutman,  Eliphalet  -  1832-1839,  1841, 

1844,  1851 
Cotton,  H.B.  -  1881,  1878-1879 
Craig,  Clifford  H.  -  1915-1919 

Davidson,  Charles  E.  -  1941-1948 
Davis,  Andrew  D.  -  1934-1936 
Davis,  Daniel  -  1809-1813,  1815 
Davis,  Ephrain  -  1844 
Davis,  G.S.  -  1848 
Davis,  I.H.  -  1901-1903 
Davis,  Isaac  F.  -  1864-1865,  1867-1868 
Davis,  Moses  -  1817-1819,  1821 
Davis,  Richard  C.  -  1883-1884 
Dearing,  Samuel  -  1851-1852 

Deasy,  Francis  -  1969-1971 
Dennett,  Melvin  G.  -  1938-1940,  1956 
Densmore,  George  E.  -  1953-1955 
Dickinson,  Howard  C,  Jr.  -  1970-1972 


Dickson,  Robert  B.  -  1973-1975 
Dinsmore,  Andrew  -  1876-1877,  1880 
Dinsmore,  Elijah  -  1785 
Dinsmore,  Fred  W.  -  1925-1927 
Dinsmore,  J.F.  -  1871-1872 
Dinsmore,  John  ■,  1845-1847 
Dodge,  Joseph  B.  -  1963-1967 
DoUoff,  John  -  1770 
DoUoff,  Josiah  -  1785-1786 
Dow,  Hiram  H.  -  1875,  1886-1888,  1892-1894 
Eastman,  Abiathar  -  1777,  1792 
Eastman,  Capt.  Joseph  -  1765 
Eastman,  Capt.  Obadiah  -  1765 
Eastman,  George  V.  -  1905-1908 
Eastman,  Richard  -  1773-1777,  1779-1799, 
1801,  1809-1811,  1815 
Eastman,  Thomas  -  1837-1838 
Eaton,  J.P.  -  1866-1868 
Elwood,  John  C.  -  1883 
Emerson,  Jacob  C.  -  1828-1829 
Emerson,  Samuel  -  1832 

Farrington,  Elijah  -  1825-1827,  1830,  1835 

.     1836,  1842-1843 
Farrington,  William  H.  -  1942-1946 
Foster,  Daniel  -  1765 
Furber,  Arthur  H.  -  1909,  1931-1933 
Furber,  Jethro  -  1846,  1855-1856,  1874 

Garland,  John  H.  -  1910-1913,  1918-1919 

Garland,  Percy  F.  -  1923-1937 

George,  Austin  -  1801-1804 

Goodwin,  B.A.  -  1843 

Goodwin,  E.G.  -  1842,  1844,  1848 

Greenlaw,  Samuel  -  1856 

Haine,  James  A.  -  1978 
Hale,  Lorenzo  T.  -  1885-1887,  1890 
Hall,  Herbert  E.,  Jr.  -  1975-1976 
Hanson,  T.A.  -  1839-1842,  1845 
Hart,  John  -  1794 
Hatch,  Henry  J.  -  1937-1939 
Hatch,  Samuel  S.  -  1888,  1892-1893 
Hathaway,  Ebeneezer  -  1823 
Hazelton,  Ebeneezer  -  1849-1850 
Hazelton,  Samuel  -  1857,  1875-1876. 
1880-1881,  1887 

Heath,  Joshua  -  1769,  1772,  1776,  1786 
Hill,  Carroll  A.  -  1948-1953,  1957-1965 
Hill,  Leavitt  -  1799-1800 
Hounsell,  William  B.  -  1958 
Hounsell,  William  J,  -  1979-1980 
Hurd,  Vilruvius  -  1840-1841 


95 


Johnson,  Otis  E.  -  1947-1949 

Kelly,  Edward  -  1805 
Kimball,  Richard  -  1791-1798 
Knox,  Frank  E.  -  1958-1960 
Knox,  John  -  1819-1820,  1826-1829 

Larned,  Abijah  -  1775 

Leavitt,  C.H.  -  1874 

Leighton,  John  N.  -  1940-1946,  1955-1956, 

1966-1968,  1978 
Lewis,  Jacob  -  1855-1856 
Lovejoy,  Abiel  -  1873,  1874,  1878 
Lovejoy,  Herbert  C.  -  1933-1935 
Lovejoy,  Jeremiah  -  1801-1805,  1811-1812 
Lovejoy,  Samuel  S.  -  1892-1893 
Lucy,  Chester  B.  -  1968-1973 

Merrill,  Amos  -  1814 

Merrill,  Charles  A.  -  1859-1861 

Merrill,  David  B.  -  1862-1863 

Merrill,  Henry  -  1816 

Merrill,  L.S.  -  1895 

Merrill.  Thomas  -  1765,  1769-1772, 

1774-1776,  1778-1779 
Merrill,  Thomas  -  1820 
Meserve,  C.E.  -  1905-1907 
McMillan,  Andrew  -  1775 
McMillan,  Gilbert  -  1832-1834 
McMillan,  John  -  1857-1858 
Monahan,  Thomas  J,  -  1972-1974 
Moody,  John  -  1977 
Morrill,  Nathan  B.  -  1957 
Morton,  Ellis  -  1864-1865 
Morton,  Frederick  W.  -  1882-1884 
Morton,  L.S.  -  1869-1872 

Odell,  Joseph  -  1777 
Odell,  Richard  -  1801-1815 
Odell,  Thomas  F.  -  1809-1815, 

1817-1819^1822 
Osgood,  Benjamin  -  1820-1821 
Osgood,  James  -  1769,  1771-1772,  1782-1785 

Page,  Caleb  -  1816 

Page,  David  -  1770-1772,  1775-1776, 

1778-1784,  1786-1789.  1796-1806 
Page,  Jeremiah  -  1808 
Page,  Jesse  -  1833-1834 
Parsons,  Francis  H.  -  1889-1891,  1904 
Potter,  John  E.  -  1894-1896,  1920-1923 

Quint,  Haven  A,  -  1906-1907,  1912-1913 

Ruel,  Harry  A.  -  1967-1968 
Russell,  F.W.  -  1884-1885,  1899-1900 
,  Russell,  Thomas  -  1779 


Seavey,  RandolphF^  1950-1952 

Shackford,  Samuel  B.  -  1853-1855,  1859-1861. 

1873-1875 
Shirley,  Arthur  R.  -  1891,  1914-1917,  1920-1922 
Shirley,  Earl  A.  -  1949-1955 
Smith,  John  H.  -  1924-1929 
Snell,  Henry  N.  -  1896-1897 
Snow,  Everett,  Jr.  -  1978 
Sparhawk,  Daniel  -  1845-1847 
Sparhawk,  David  -  1849-1850,  1852-1854 
Stark,  Samuel  -  1806-1808,  1823-1825 
Stearling,  Hugh  -  1779-1780 
Stilphen,  George  P.  -  1849-1850,  1953-1854,  1871 
Stott,  John  F.  -  1902-1904 
Sturdivant,  Charles  V.  -  1956-1957,  1979-1980 

Thoits,  E.E.  -  1908-1909 
Thompson,  D.E.  -  1876-1877 
Thompson,  John  -  1794 
Thompson,  J.R.  -  1862-1863 
Thompson,  William  F.  -  1877-1878,  1882 
Thoms,  James  -  1837-1839 
Thorns,  John  -  1821-1822 
Thorne,  Thaddeus  -  1958-1966 
Towle,  Joshua  -  1836 

Wakefield,  David  -  1872-1873,  1885-1886 
Walker,  Ezekiel  -  1782-1785 
Waterhouse,  C.F.  -  1903 
Webster,  Enoch  -  1781 
Webster,  John  -  1773-1774 
Webster,  Stephen  -  1791-1792 
Whitaker,  James  -  1888-1891 
Whiuker,  John  -  1873 
Whittemore,  E.S.  -  1908-1909 
Wilder,  C.W.  -  1864-1868,  1878-1879 
Willey,  James  -  1822-1825,  1831,. 
1835,  1846-1847^ 
Willey,  Samuel  -  1805-1808,  1812-1814, 

1816-1818 
Willey,  Stephen  -  1843 
Williamson,  William  -  1917-1919 
Wilson,  Moses,  -  1803-1804 
Wolcott,  George  F.  -  1896 
Woodward,  B.B.  -  1869-1870 
Woodward^JJI.  -  1899-1901 
Wyman,  Willaim  M.  -  1894-1895, 

1897-1898,  1910-1913 


Charles  V.  Sturdivant 
1956-1957,  1979-1980 
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